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PaGoyas nporpamMma AHCIHITHHED «CtpaTtermyeckuil MEHEKMEHT Ha npeanpuaTaax ATTKy
- COCTABICHA B COOTBETCTBHM ¢ TpeboBaHuAMU DeNepatbHOro rocyIapeTBEHHOro obpazoBarenbHoro
CTauzapta seicmero obpasosanus (PI'OC BO), yreepsaensoro NpuKasoM MurucTepcTBa 06pa-
30BaHWA W Haykd Poccuiickoit ®enepammm 26.07.2017 r. No 709. Pabouas IporpaMma QHCLHILIH-
HBI IIpETHASHAYCHA UL NOArOTOBKH MAarMCTpa [O HanpasileHuio 35.04.06 ArpouHikeHepus,
porpamma moAroToBKH — TeXHOJIOTHH M CPEACTBA MEXAHM3ALMH CeJIbCKOr0 X03aiicTBa

Hacroswas paGouas nporpamma aucuunuus COCTaB/CHd B paMKax OCHOBHOM Ipodec-
CHOHATLHOH 00pa3soBaTeNbHON NMPOrpaMMEI (OIIOII) u yuarsBaer ocobeHHOCTH ofyuenus mpu
MHKJIHO3MBHOM 00pa3oBaHHH JIHI ¢ OTPAHHYCHHBIMH BO3MOYKHOCTAMMU 310poBes (OB3).

CocraBureny — TOKTOp 9KOHOMHUECKHX Hayk, npodeccop Pybaesa O.]],
KanauaaTr SKOHOMHYECKHX Hayk, JOLEHT A6mnosa E.B.

Pabouas nporpamma mucuUHILIHHBL obcyxkaeHa Ha 3acefaHuy Kadeapbl « MEHEKMEHT U MH-
(opMaIHOHHEIE TEXHOIOr A

« 05 »__ 03__ 2019 r. (mpotokon Ne 8).

3aB. kaheapoit «MenemxmenT u HH(POPMaLHOHHbIE — il 4
TEXHOIOrMU», JOKTOP SKOHOMUYECKHX HayK, Mpo- 7 Q/ O.[. Pybacga

(eccop

Paboyas nporpamma mucHETITHEED onobpeHa MeTOIUYECKOi KoMuccHeH WuxenepHo-
TEXHOIOMMYECKOTO (haKyabTeTa

« 19 » __ 03__ 2019 r. (uporokon Ne 5 ).

IIpencenarens metommdeckoit kKoMuccHn roKeHepHO-TEXHOIOrHYeCKoro (axynerera
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COAEPXAHHUE

[InaHupyeMble pe3ynbTaTsl OOYYEeHHs 110 JHCIHIUIAHE, COOTHECEHHBIC C MUIaHUpYe-
MbIME pe3ynsratamu ocBoerus OIIOII

1.1. Ilens u 3anadd AACLMTLIIHHEL

1.2. KoMIETEeHIHH U WHIUKATOPBI UX JOCTHKEHHH

Mecto mucummiansl B crpykrype OITOII
O6BeM IUCIHUIUIMEEL B BUIB! y4eOHOH paboTsl
3.1. Pacnpenenenne o6seMa TUCIHMILIAHEL 10 BEIAM y9e6HOH paGoTsI
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VuebHO-MeToIMYecKoe 0becTedeH e CaMOCTOSTeIbHOM paboThl 00yYAIOIHXCA IO
JTUCLHUILTAHE

®OH OLIEHOUHBIX CPEJICTB IS IPOBEIECHHA IPOMEKYTOUHOM aTTecTaliy 00ydaro-
IMXCS IO TUCIIUTIIMHE

OcHoBHAsl # IONOJHUTENbHAS ydeOHas JaTeparypa, HeodxXoauMast 1714 OCBOEHHS JHC-
ITUTITHHEL

Pecypcs! HHOPMALHOHHO-TEIeKOMMYHHKAHOHHOH ceTn «HHTepHeTY, HeoOxoaH-
MBI€ [Tl OCBOSHUS MUCIHIUTHHEL

MeTtoauduecKue yKkasaHus Ui 00y9aromuxcst 0 0CBOCHUIO JUCIITHIITHHEI
WndopManoHHble TEXHOIOTHH, HCIOTIE3YeMbIe IPH OCYIIECTBICHHH obpazoBarens-
HOTO TIPOIIECCa O AUCLMIUIAHE, BKII0Yas epedeHb IPOrpaMMHOro 00eceyeH s 1
nH(OPMAIHMOHHBIX CIIPABOYHEIX CHCTEM

MarepuansHo-TexHAYecKas 6asa, Heo6XomuMas Jid OCYLIECTBICHNs 00pasoBaTelh-
HOTO IIpOLecea IO AMCITHIIIKHE

[Ipunosxenue. QOH ONEHOYHBIX CPEACTB UL TEKYIIEro KOHTPOIA YCIIEBAEMOCTH U
TIPOBEICHUS TPOMEKYTOUHOMN aTTeCTAllMH 00YHAIOMMXCS [10 JUCIUIUIHHE

JIucT perucTpanuy H3MEHEHHA
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1. Ilnasumpyemble pesyJbTaThl 00y4eHHd M0 AHCUHILIHHE,
COOTHECEHHBIE ¢ IUIAHMpYeMbIMH pe3yabTaTamu ocsoeHus OIIOIT

1.1. Ieas M 3272494 AHCHHILTHHBI

MarucTp 1o HanpasleHHIO IoaroToBku 35.04.06 ArpourxeHepus, nporpaMMa IOAroTOR-
ki — TeXHOTOTHH M CPEACTBA MEXaHH3allHH CENCKOro XO3SHCTBA NOKEH OBITH MOATrOTOBIECH K
pelleHMI0  3ajad  NpOQECCHOHANBHOM  JEATENHHOCTH  CHEAYIOMHMX  THIOB:  HAy4HO-
HCCIIeIOBATENBCKHUH, IIeNarorndaecKui, TeXHOIOTHICCKHMH.
Iens guenunaaHbl — chOpMHpOBaTh y OyaymMX MaruCTPOB CHCTEMY TEOPETHIECKHX 3Ha-
HUHl M [PaKTHYECKHX HABHIKOB IO HAXOKACHHIO CTPATETHYECKMX — OpraHu3allMiOHHO-
YIPaBIEHYECKUX PELIeHKH B IPOhECCHORANBHOMN AeATEIBHOCTH

3apa4n AMCHHILIHHBI

- W3Y4YMTH TANBI CTPATErHYECKOTO aHANH3a, B3AHMOCBA3H MEXKTy (yHKIHOHATBHBIMU CTpa-
TEruAMH KOMIIAHHH;

- HAYYUTECA 0DECIeYrBaTh KOHKYPEHTOCTIOCOOHOCTh OpraHM3al[iy, TI0AroTaBIuBaTh YIpas-
JTEHYECKHE PeIeHUs;

- chopMUpPOBATH MPAKTHYECKHE HABLIKH, HEOOXOIMMBIE paspalOTKH H OCYIIECTBIEHHA CTpa-
TerHH OpraHu3alliy, HAPaBJICHHOH Ha o0ecrieyeHre KOHKYPEHTOCIIOCOOHOCTH, Ha OCHOBE aHATH3a
IOArOTABIMBATE COATAaHCHPOBAHHbIE YIIPABNCHYCCKHE PEINCHHA

1.2. KomupereHuus ¥ HHAAKATOPHI HX NOCTHKEHUI

VK-1- CnocobeH oCymecTBIATh KpUTHUSCKHH aHanyu3 IpoOIeMHBIX CHTYaliid Ha OCHOBE CHCTEM-
HOIO MOJIX0/1a, BEIpabaThIBaTh CTPATErHIO NEHCTBHI

Koxa m HauMeHOBaHHE HHIHKATO- ®opuupyemsie 3VH
pa DOCTH)KEHHS KOMIICTEHIIHA
U-1YK-1 - ABanusupyer Ipo- | 3HAHHA | KPUTEPHM aHAIW3a IIPOONEMHOM CHTyalH KaK CHC-
OIEMHYIO CHTYaLUIO KaK CHCTe- TeME], OpPMEI BEIABIEHHS €€ COCTABIIIOMIUX U CBA-
MY, BEISBIIAA €€ COCTABIISIONIME H 31 mesxny Hamu (61.0.06-3.1)
CBA3H MEXKIY HUMH YMEHHS | OIEHWBATH MPOONIEMHYIO CHUTYalUIO KaK CHCTEMY,
BBIABIIAA €€ COCTABIISIONINE U CBA3H MEXIY HUMHA
(51.0.06-Y.1)
HABBIKH | MCIOJIB30BAHMA METOIHK OLEHKU NpobieMHOH CH-
Tyamuy Kak CHCTEMEBI, (OpMEI BEIABJIEHHSA €€ CO-
cTaBommEX H cesizd Mexxay HumE (B1.0.06-H.1)

VK-3- CriocoGen opraHu30BBIBATE U PYKOBOIHTE paboTol KOMaH k], BEIpabaTeBaTh KOMAHIHYIO
CTpaTEryio ISl TOCTHXKEHHA NOCTABICHHOM LeH

Kon 1 HauMeHOBaHHE HHIHKATO-

®opmupyemsie 3YH
pa JIOCTHXKEHHS KOMIIETEHI[UH




W-1VK-3 - BeipabaTeiBaer
CTpaTEeruio COTPYAHNYECTBA ¥ Ha
ee OCHOBE Oprauu3yer pabory
KOMaH/IBI JJ15 JOCTHXKEHHUA I10-
CTABNEHHOM 1LIEJTH

3HaHHA

KPUTEPHH CTPATerHy COTPYTHAYECTBA | Ha ee 0C-
HOBE OpraHu3aluy paboTs! KOMaHIBI [JIs JOCTH-
senns moctasaeanoit nemm (51.0.06-3.3)

YMEHHUS

ouenmnBaTh 3QHEeKTUBHOCTE CTPATErHH COTPYAHH-
YecTBa M Ha €€ OCHOBE OpraHu3alMA paboThl KO-
MAH/IBI JJ1s1 JOCTHKSHHUA IIOCTABICHHON MM
(51.0.06-¥.3)

HaBBIKK

HCIIONB30BAHHSA METOOHMK OLEHKH CTPaTeTHH CO-
TPYIHHYECTBA H Ha €€ OCHOBE OpraHMU3alyH pabo-
THI KOMAHZIBI 7Sl JOCTHKEHHS MOCTABICHHOM 1elIH
(51.0.06-H.3)

NJI-2VK-3- YauTEIBaeT B CBOEH
CoIMaIbLHON B podeccroHatb-
HOH JIeATENEHOCTH HHTEPECHI,
0c00EHHOCTH TOBEICHUA H MHE-
HuA (BKIFOYAA KPATHYECKHE) JTHO-
neii, ¢ KoTopbIMH paboTa-
©1/B3aHMOIEHCTBYET, B TOM HHC-
7Ie MOCPeACTBOM KOPPEKTHPOBKH
CBOHMX JICHCTBHH

3HaHHA

KPUTEPHHA OLEHKH, HHTEPECH], 0COOEHHOCTH OBE-
TEHNS ¥ MHEHWA (BKIII0Yas KPHTHYECKHE) IOJIEH, C
KoTopsiME paGoraet/zammozeiictayer (51.0.06-
3.5)

YMEHHS

OleHUBATE B CBOEH CONHMAIBHOM M MpOdeccHo-
HaJbHOM EATENBHOCTH WHTEpPECEl, OCOOEHHOCTH
MOBEJeHHs U MHEHUs (BKIIOUas KPUTHYECKHAE) THO-
fed, ¢ KOTOpEIMH paboTaer/B3aMMOJEHCTBYET, B
TOM 4YHCIIE TOCPEICTBOM KOPPEKTHPOBKH CBOUX
neicteuit (51.0.06-Y.5)

HABBIKH

HCIIONb30BAHMS METOIMK OLECHKH HHTEPECOB, OCO-
OeHHOCTE! NOBeIeHHs ¥ MHEHHAS (BKTIOYAS KPHTH-
yeckde)  mofed, ¢  KoTopelMu  paborta-
eT/B3auMO/IeiCTBYET, B TOM HYHCIE IIOCPEACIBOM
KoppeKTHpoBKH cBoux feiictuii (51.0.06-H.5)

UJI-3VK-3- ObGnagaer HaBbIKaMH
TIPEO/I0/IeH A BOSHHKAOIIHNX B
KOMaHIE pasHOIJIaCHH, CIIOPOB |
KOH(IHKTOB Ha OCHOBE yYeTa
HHTEPeCOB BCEX CTOPOH.

3HAHUA

KPHUTEPHH TIPe0I0JIeH s BOSHUKAIOIINX B KOMaH[Ie
pasHorIacHii, COPOB M KOH(IMKTOB HA OCHOBE
ydeTa HHTepecoB Beex cTopoH. (51.0.06-3.6)

YMEHHUA

OIEHUBATH BO3HUKAIOIIME B KOMaH/IE Pa3sHOIIACHS,
CIIOPBI M KOH()IHKTEI HA OCHOBE YHeTa HHTEPECOB
seex cropoH (B1.0.06-Y.6)

HaBBIKH

HPEOIOTEHHs BOZHUKAIONMX B KOMaH/e pasHOIa-
cuil, CIIOpOB W KOH(GIMKTOB Ha OCHOBE y4eTa HHTE-
pecos Beex cropos. (51.0.06-H.6)

WU-4VK-3- [Ipensaaut pesyib-
TaThl (OCTENCTBHSA) KaK JIMIHBIX,
TaK M KOJUIEKTHBHEIX JeHCTBUM

3HaHHUA

Kputepuu U pe3yIbTaThl (IOCTENCTBHA) KaK JIHY-
HBIX, TaK ¥ KojulekTuBHbIx aeficTeuii (51.0.06-3.7)

YMEHUS

OIICHUBATH PE3Y/ILTATHI (IIOCIEACTBHA) KaK JIud-
HBIX, TaK 1 KomexkruBHbx geiicteuii (51.0.06-Y.7)

HaBBIKH

ACIOBE30BAHNS METOIHK ONEHKH Pe3yNIbTaToB (I10-
CHEICTBHH) KaK IHYHBEIX, TaK M KOJJIEKTUBHBIX
aevicremii (51.0.06-H.7)

HU-5VK-3- [InanapyeT KoMaHa-
HYO paboTy, pacupesienseT mo-
Py<eHHS H JeTCTUPYeT IOJIHOMO-
yps giIeHaM koMauasl. OpraHu-
3yer oOCyXIeHNE Pa3HBIX HIeH U
MHEHHI

3HAHHUA

KPUTEPHH KOMaHIHOU paboThl, pacipeIeNeHus 1o-
pydeHus. i JeNerHpOBaHMs OTHOMOYHMS YICHaM
xomareL (51.0.06-3.8)

YMeHHA

OIIEHMBATE KOMAHIHYIO paboTy, pacupenensTs mo-
pY4eHHsI ¥ JIeIErHPOBATE IOTHOMOYUS YIeHaM KO-
Manel. Oprasusanus v 06Cy KIeHHe pasHbIX HIICH
u maexuit (51.0.06-Y.8)

HaBBIKH

ACTIONB30BAHKS METOAMK OLEHKH KOMaHIHOH pa-
6OTHI, pachmpeneNeHns NOpYdYeHHH W Jeneruposa-
Hus momHoMouril wieHaMm komanns! (51.0.06-H.8)




OTTK-5- CriocoGeH 0CyecTBIATh TEXHAKO-9KOHOMIIECKOe 060CHOBAHHE IPOEKTOB B IIPOdeccHo-

HAILHOH JeATEIBHOCTH

Kox 1 HauMeHOBaHUE HHIUKATO-
pa IOCTHKEHUS KOMIIETEHIIM

®opmupyemsie 3YH

W-10I1K-5- OcymiecTsiser
TEXHHUKO-9KOHOMHUYECKOE
000CHOBaHHUE IPOEKTOB B
npodeccHoHaNTBHOM Hes-
TENbHOCTH

3HAHHA

KPHTEPUH TEXHUKO-IKOHOMHYECKOTO 0O0CHOBAHHS
IPOEKTOB B MPO(eCCHOHATEHON NeATeTbHOCTH
(1.0.06-3.4)

YMEHHS

OIIEHUBATh KPHTEPUH TEXHUKO-3KOHOMHYECKOIo
000CHOBAHHUS ITPOEKTOB B IpO(eCcCHOHANTLHOM 1es-
remeHOCTH (B1.0.06-V .4)

HABBIKH

HCIIONB30BAHMA  METOOMK  OHEHKH  TEXHHKO-
SKOHOMHUYECKOTO OOOCHOBaHMS IPOEKTOB B IIPO-
deccnonansroi nestensrocTH (51.0.06-H.4)

OITK-6- Cnoco6er ympapisaTh KOIIEKTHBAMU U OPraHM30BhIBATE IPOLIECCH NPOM3BO/ICTRA

Ko u HauMEeHOBaHUE HHAUKATO-
pa DOCTHKEHHS KOMIIETEHITHH

®opmupyemsie 3YH

UI-10IIK-6 - Yupasiser
KOJUIEKTUBAMHE ¥ OPraHH30-
BBIBAET MPOLIECCH] TPOU3BOI-
cTBa

3HAHMA | KPUTEPHH YIpaBICHUS KOJIEKTHBAMM M OpraHmsa-
nuu mpoueccos npoussoacTsa (51.0.06-3.2)

YMEHHA | OLeHHBATh 3QPEKTHBHOCTE YIPABICHUA KOMICKTH-
BAMH W OPTaHH3aIHH IIPOLECCOB NIPOH3BOICTBA
(51.0.06-Y.2)

HABHIKH | MCIIONB30BAaHMS METOJUK OLIEHKHM YIpaBIEeHHA KOJI-

JNIEKTHBAMH H OpraHU3alfy IPOLEcCOB IMPOM3BOJI-
crea (51.0.06-H.2)

2. Mecro gucuanaaHbl B crpykrype OIIOII

Jucrammaaa «CTpaterndeckuit MeHeDKMEHT Ha npeanpratax AIIK» ornocutes K 00s3a-
TenpHOM yacTy Brokal ocHOBHOH npodeccronansHol 00pasoBaTeIbHOM IPOrpaMMEl MaruCTpary-
PBI [0 HAIIPABJIEHMIO NIOAr0TOBKH 35.04.06 Arpommienepus, Iporpavma moaroroske — Texuoro-
IUH ¥ CPECTBA MEXaHU3ALHHU CEILCKOTO X03AHCTBA.

3. O0BéM IUCHUIIAHEBI ¥ BUABI y4eOHoi padoTsl

O6beM JIUCHUIUTAHEE! cocTaBlAeT 6 3avernbix eguuun (3ET), 216 akaneMHYecKHX HacoB.
JlucrumaHa H3yJaeTcs Bo 2 CEMECTpe.




3.1. Pacnpenenenue 00beMa TMCUHIVIEHEI 10 BAXaM y4e0HOI paboTh

Buj yueOHO# paboTsl Komauecreo
YacoB
Konrakruas pabora (Bcero) 98
B mom uucne:
Jexyuu (71) 42
Ipaxmuueckue sanamus (113) 56
Jabopamopnuie sanamusa (J13)
CamoctosiTensnas pa6ora ofyqaromuxcs (CP) 91
Kontpoas 27
Hroro 216
3.2. Pacnpenenenne y4e0HOro BpeMeHH N0 pa3aejaM U TeMaM
B TOM 4HCIIE
KOHTaKTHas pa- "
No Bceero bota 5
HaumeHoBaHuE pa3aeioB H TEM 2
TEMEI 9acoB g
cp| B
J | 13 | II3 ~
1 2 3 5 6 7 8
Bo3HHKHOBEHHE CTPATETHYECKOr0 MEHEDKMEHTA
1 4 10 9 X
H ero CyUIHOCTh 23
2 OCHOBHBIE TOHATHS CTPATEIUYECKOIO MEHEIK- 4 6 9 | «x
MEHTA 19
3 [Tporece cTpaTernyecKoro MEHEIMEHTa 18 4 5 9 X
4 | Crpareru4eckuii aHamm3 18 4 5 9 | x
5 | loprdensubii anamis 20 6 5 9 | x
6 | AHaiu3 OTpacaH 18 4 5 9 b4
7 KopnopaTusHbIie CTpaTETHH OpraHu3aliuy 18 4 5 9 X
8 OyHKIHOHANBHEIE CTPATEIHH OPraHU3alul 18 4 5 9 X
9 | Crparermyeckue ansTepHATHBE! U HX BEIOOD 19 4 5 10| x
10 | Peammsanus cTpaterin OpraHH3alHu 18 4 5 5 | »
KonTpons 2T X X X % | 2
Bcero 216 42 56 | 91 | 27

4, CTpyKrypa H coaep:KaHue AHCIMILTHHDI

4.1. Conep:xanie JTHCIHIIHHBI

Tema 1. Bo3gukHOBeHHE CTPATETHIECKOr0 MEHEKMEHTA H ero CylHoCTh




Crparerndeckuit MCHeKMEHT KaK Hay4dHad JUCIHUIUIMHA, COCTABIISAIONAs YIIPABICHICCKOH
HAyKH, HallpaBJICHHE YIPaBICHYCCKUX HCCIIENIOBAHMHA, YIIPABJCHUYECKOM MEICIH, KaK CHCTEMa Ha-
YUHBIX HOEH, KOHUEIIuA, METONOB, MHOXECTBO HAYUHBIX LIKOJ C MX MHCTATYTAMH, JKYpPHATAMH,
HCCIIEJOBAHUAMH, TYOIHKAIUSIMH.

Crparersyeckuii MeHEDKMEHT (CTpaTernyecKoe yIpaBlIeHne) Kak 0cobas COCTABIAIOMAT,
YacTh NPAKTHKH YIPABICHYECKOH JEATENBHOCTH, Kak ocobbIA THI, cnocob, xapakrep, MOJENb(H)
yIpaBlIeHus, OTIHYAIOmyecs OT APYIHX; KaK MPaKTHYECKOE MCKYCCTBO, OMUparomieecs (WM He
OnMparoNIeecs) Ha CTPaTerMYecKMil MEHEUKMEHT KaK HAayKy M Ha 3HAHHME CTPATETHYECKOro Me-
HeDKMEHTa Kak ydeOHOro mpeamMera. McTopudeckuii KOHTEKCT BO3HUKHOBEHHMS CTPATETHYECKOTO
MEHEeKMEHTa KaK Haykd ¥ npakTukd. CTpaTeradecKkuil MEHSUKMEHT KaKk COBpeMeHHas MOIupu-
Kallis yIpaB/IeHusl OpraHu3alueli, HareneHHas Ha BRIpaboTKy JONTOCPOYHON CTpaTeruy nobes! B
KOHKYPSHIIMH, CO3TAaHNE YIPaBIEHYECKOr0 HHCTPYMEHTAPHS [l IPEBPAILEHHs 3TOM CTPATErHH B
TEKYIIHe POU3BOACTBEHHO-X03AHCTBEHHBIE IUIaHEl CrieluuKa CTpaTerH4eCcKOro MEHEDKMEHTA.
Crparerns 1 TaKTHKA.

Tema 2. OcHOBHBIE NOHATHA CTPATErHYECKOr0 MEeHEIKMEHTa

Ba3zoBast cxema STarmoB-3aad CTPaTErnyeckoro mpouecca. CtpaTerH4eckoe caMoOIperene-
aue. Crparernyeckoe nenenonaranue. GopmMuposanue u GopMyIHpoBaHMe CTpareruil. Peanmsa-
nus (BHEApPEHHE, BOIUIOLIEHAE) CTPATErHil (CTpaTernyeckuX IUIaHoB). AHAmH3 KM OLEHKa 3¢ dek-
THBHOCTH CTPATErHYECKHX IUIAHOB H MX peanusauui. CTpaTerMyecKHil aHaIH3 ¥ IPOrHO3MPOBa-
une. [IpunsTHe cTpaTernyeckux pemenmil. CTpaTermd4ecKuii MPOLECC M €ro 3Tambl — OTKPhITad
CHCTEMA.

Bx0/TB1, IPONECCHl B BEIXOMBI KaKAOTO 3Tana CTPAaTerH4ecKoro MeHemkMenta. Henpepeis-
HEIA XapakTep cTparerdueckoro npomecca. KoMmiaekcHbIN MOAX0 K PEUICHUIO 33124 cTpaternde-
CKOT0 MEHE/KMEHTa. BBIroIsl ¥ MpeuMyLIecTBA CTPATErHYecKoro MeHemkMeHTa. IloBpimeHue
3¢ GexTHBHOCTH. YIydllleHHe SKOHOMHYHOCTH. Jlyumiee npuHATHe pelueHuid. Pacimupenwe opra-
HU3ALHOHHBIX CHOCOOHOCTEH. VYirydireHne KOMMYHMKAIMA ¥ OTHOIICHHH ¢ OOIIECTBEHHOCTHIO.
VBennueHUe MOTATHYECKOH MO AIEPIKKH.

Tema 3. Ilpouece erpaTera4ecKoro MeHeIKMEHTA

[Tomxomsl K pealus3aliy 3TANOB | 3a7a4 CTPAaTErnyeckoro MeHekMeHTa. DyHKIMU CTpa-
Teruyeckoro yrpasiesus. CTpyKTypa CTpaTerdyeckoro ynpasieHus. MexaHu3Mbl CTpaTerHIecKo-
ro ynpapiieHus. IIpoeKTHpOBaHHE CHCTEM YIIPABICHHA.

Tema 4. CTpaTeru4eckuii aHaIu3

Onpenenenne chep U HanpapIeHuH aesTensHoCTH. [Ipencrapnenue 00 yHHKAIbHOCTH CBO-
eli opramuzanmu, ee june. POPMyNHpOBAHHE U JEKIapHPOBAHHME CTPATErHYECKON KOHICIIHH,
CTpaTerH4eckuxX OCHOBaHHUH pabOTEI OpraHU3allMK: CHCTEMBI LIEHHOCTEH, MUCCHHU, CTPATETHYECKOTO
BHIICHHA.

Tomxoms! X (OPMYJIMPOBAHMIO [JIABHBIX CTPAaTeIHYeCKHX OCHOBaHHH opraHusamui. Crpa-
TErM9ecKoe LeJenoaraiue — Bropas 3aiada CTPaTernuecKoro MeHeMKMEeHTa H OCHOBa (OPMHUPO-
pauma crpareruit. Ctparerndeckue U puHancoBbie neny. [IppMepsl KOPOPaTHBHBIX LECTICH.

HanpsokeHHOCTS B aMOHIIHO3HOCTE CTpaTerndeckux nenei. CBia3h cTpaTernyeckux nenei u
cTpaTermuecKux HamepeHwil. Jloarocpounsie i KpaTkocpodnsle menn. Tpebopanusa k popmynupo-
BaHMIO LENIEH.

Tema 5. IToprdencHbiii anaau3

Ilenenonaranie Ha pasIHYHBIX YPOBHAX OpraHU3aUMM. Y CTAHOBKA I€JIed CBepXY BHHU3.

Crpareruy Kak MpoAyKT TPETHEro 3Tana CTPaTerudecKoro mpouecca, OI|H U3 IIaBHbIX
IPU3HAKOB M OTIIHYMH CTPATErHIeCKOTO0 TIAHUPOBAHYA U MEHEDKMEHTA, CBA3YIOIIEE H MPOMEXKY-
TOYHOE 3BEHO MEKAY IIEHHOCTAMH, BAICHHEM, MUCCHEH U LeIIMH — i feHcTBusMu. CTparters KaK
CpEIICTBO | CIOCO6 TOCTHIKEHHUS CTPATerHyeCKuX LeneH, pealnsaiy MACCHH X BUACHU KOMIIa-
HHHU, 0c000€ YIIPaBIeHYecKOe PElICH e, 3aaloee 00Ny HalpaBIeHHOCTh MMOBEAEHAS U JeHCT-
BUif OPraHu3alii Ha OTHOCHTENIBHO JUTHTENBHYIO IEPCIIEKTURY, HIeH 00 OCHOBHBIX IPHHIMIAX H
MeTonax BeICHMS eI, ILUIaH AeHCTBHI 0 00ecreueHHIO BEDKHBAHHUA M NTPOLBETAHUS OpraHU3aHu
B HEYCTOHYMBOM M KOHKYPESHTHOM Cpeie, OIX0/1 K BeIeHHIO nesl. PakTHyecky peanusyemMas cTpa-
TErus ¥ ee COOTBETCTBHE H HECOOTBETCTBHE Pa3paboTaHHON ¥ 0OBABICHHON (AeKIapHpyeMOoi)
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cTpaTerdd. YpOBHH cTpareryii B opranusamus. Koproparueaas ctpaterus. Ctparerus 6usHeca
(HanpaBIeHHS) WM KOHKYpeHTHas cTparerus. OyHKIHOHANbHBIE cTpaTerny. OnepaunoHHbIe
crpaterun. Heo6XouMOCTh COrNIACOBaHMA CTPATErHil Ha BCEX YPOBHAX Opranusaiuy. BHyTpeHHHE
W BHeIIHUe (HaKTOPEI, BIUSIONIHE HA BEIOOP CTPATErHH.

Tema 6. AHaIH3 0Tpac/IH

AHanmu3 OTpacii — YaCTh aHATH3a BHemHel cpexsl. KimodeBsie (akTopel aHanusa: OT 00-
el XapaKTePHACTHKY - K PaCKPHITHIO BAKHEHIINX U3 HUX MO OTAEIbHOCTH. PaKTOPhI pOCTA HHTEH-
CHBHOCTH KOHKYpPEHTHOH 60psObl: POCT YHCIa KOHKYPEHTOB HA PHIHKE, BHIDABHHBAHHE HX CHJI U
BO3MOKHOCTEH. 3aMeieHne pocTa Crpoca Ha NpoayKiuio. CHIKEHHE LIEH B IPYrHe IprHeMa pocta
00BeMOB TIpojak. JIerKocTh CMEHBI MapKH TOBapa. YCHEIHOCTh NPHMEHEHHS CTpaTerHYecKux
nejicTBHi. BolbInas neHa yXoa ¢ PhIHKa [0 CPaBHEHHUIO ¢ LeHO0H Npoao/nkenus 6ops0sL. bonsimie
pasnu4is MEX/y YYaCTHUKaMM PhIHKAa — B CTpaTersx, pecypcax, YCHIOBHAX CTpaH AEHCTBHSL.
CunpHele u cnadble KOHKYpeHTsl. KapTel cTpaternyeckux rpynn (knactepos). Kimouessie GpaxTops
yenexa (KOV) opranmzanmii B KOHKYPEHTHOH Goprbe.

Tema 7. KopnopaTuBHbIe CTPATEIHH OPraHU3aANMHA

I[TapameTpbl aHaiM3a MONOKEHHA KoMIaHHH. I HEeKTHBHOCTD AEHCTBYIOIEH CTpaTeruu
xommanud. CuTbHBIE | c1alble CTOPOHE! KOMIAHKUH, BO3MOXHOCTH ¥ Yrpo3kl. KorkypeHToCnoco0-
HOCTh KOMIAHHH II0 [IEHaM ¥ U3IEp)KKaM. Y CTOHYMBOCTS KOHKYPEHTHOH NO3HIMH KOMIIAHHH 110
CPaBHEHHIO C OCHOBHEIMHE conepHukamu. CTpaternyeckue npobiaeMpl KoMIanuy. CHTYauiOHHbIH
dHalIn3.

Bune! anamaza: SWOT-ananus, ananus Hernodyex [eHHOCTH, CTpaTeruuecK i aHams3 usiep-
JKeK ¥ KOMILICKCHAA OLeHKa KOHKYPEeHTOCHocoOHoCTH KoMITanuy. [Toka3aTem OleHKH CTpaTerHH.

Tema 8. KoHKypeHTHBIE CTPaTErnu

VeroiiunBoe KOHKYPEHTHOE IPEUMYIIECTBO, BEIPAYKAEMOE B IIPEBOCXO/ICTBE HAZl KOHKYPEH-
TaMH N0 KOJWYECTBY KIHEHTOB M B BO3MOXKHOCTH MPOTHBOJICHCTBOBATE BIHIHMIO KOHKYPEHTHEIX
CHJI KaK OCHOBA YCIIEIIHOM OusHec-cTparerdu. CTparernsd KOHKYPEHIMH — HAbOp METOJMK M HHHU-
IIMATHB, HAIPABJICHHBIX HA HPHBICYEHAE M YIOBICTBOPEHHE KIHEHTOB, IIPOTHBOCTOSHHE KOHKY-
PEHTAM M YKPEIUICHHUs IO3HUHMH Ha phiHke. I{ens KOHKYPEHTHOH CTpaTeruy — JOCTIKEHHE IPEeBoC-
XOJICTBA HaJl KOHKYPEHTAaMH B NpeIIOKeHHH TOBapOB M YCIYr. 5 0a30BEIX KOHKYPEHTHBIX CTpare-
ruit. CTpaTeris NUAEpCTBA M0 M3JEPXKKaM — MPUBICUYEHUE MOKynaTeNel 3a cueT MUHAMH3AIHN
u3[epyKeK IPOU3BOACTBA TOBApoB M yciyr. Crparerus mmpokod muddepenunanun — IpUBIeye-
HHE NOKYIAaTeNeH 32 CIeT MaKCHMAaIbHOIO OTIMYHMs IPOAYKIAM KOMINAHMA OT aHAJTOTHIHOH Mpo-
TYKIHHA KOHKYpeHTOB. CTpaTerus ONTHMAIbHEIX H3AEPKEeK — TOBBIIIEHHE MOTPEOHTEILCKON LeH-
HOCTH 34 cueT Gojiee BEICOKOIO KA4ECTRA IIPH [EHAX Ha YPOBHE KOHKYPEHTOB WM. Hibke. ChokycH-
poBamHast (HWIIeBas) cTparerus Ha 0ase HuU3KuX m3aeprkek. OpUEHTalMs KOMIIAHAA Ha y3KHMi cer-
MEHT TOKyIaTeNel W BHITECHEHNME KOHKYPEHTOB 3a CYeT Oolee HU3KHMX H3[IEPIKEK IMPOU3BOICTBA.
Cdoxycupopannas (Humesas) crparerna Ha 6ase nudepermmanuu npoaykuud. Opuentanus Ha
Y3KHI CErMEHT [OKyNaTesel ¥ BRITECHEHHE KOHKYPEHTOB 3a ¢9eT Npe/JIoKeHH s TOBAPOB HIIH yC-
YT, JIy4IIe YAOBJIETBOPAIOMUX NOTPeOHOCTH NOKynaTeei.

Tema 9. PazpaboTka crpaTrernu NpoayKra

Crparerns ¥ TeXHUYecKas MoIuTHKa npemnpusTas. [Toratue npoaykra. OCHOBHEIE COCTaB-
NAIoNMe NpoxykTa. MyHKIMOHANBHBIC CBOMCTBA H KavecTBa. Mapka mponykta. Bpemn. Mmumxk
NpoAyKTa. 3HAyeHue ymakoBkW. I'apantund. J[usamuka mpomykra. JKU3HEHHBIM LMK OPOJYKTa.
daspl JKU3HEHHOTO [IMK/IA: BEIXO NPOAYKTA Ha PBIHOK; POCT; 3PENIOCTh; YXOI C PhIHKA.

Crparerus mpoiayKTa Ha OTACHBHBIX (pasax ero KH3HEHHOTo HMUKIA. TpH YPOBHS BIMSHHUS
’KA3HEHHOTO IHUKIA OPOAYKTa Ha CTpaTermyecKue penrenus upmer. [lepseiid ypoBeHb — YPOBSHD
cTpaTermu MoBeNeHHs GUpMBL. BTOpO# ypOBEHD — PEmIeH s N0 HMPOAYKTY. TpeTnil ypoBeHb — pe-
IIEHNS 110 CTpaTeruu MapkeTunra. CTpaTerms CO3JaHMA HOBOrO NpOAyKkTa. MIHHOBAaTOPEI H IIO-
cienoBarend. IToAXoasl X CO3IaHMIO HOBOrO Hpoxykra. Hampasienus OOHOBIEHHS NPOTYKIHH.
ITpoxykrosas cTparerus GupMBL. AHamu3 noprdens npoayKuus. MapkeTHHI B CTpaTerui bupMEL
Crpareruyeckuii MapKeTHHT.

Tema 10. Peaanzanus cTpaTeran: co3aHue PecypcoB H BO3MOMKHOCTEN



OCHOBBI pealH3alliy CTpaTeruy. Peanusanus cTpaTernu Kak npeoOpa3oBaHHE CTpaTerHde-
CKHX TUIAHOB B NEMCTBHS M pe3ymbTaThl. [ JIABHBIE 3aNauy peaH3alldd CTpaTerdy. YTpPaBICHHE
peanusanueii crparernn. Cosjanme s¢dexTuBHOH opranusaumy. Kanposoe obecnieuenue. [londop
CHIBHOM KomaHIsl MeHeqkepos. Habop ¥ moanmepxka TaNaHTIHBBIX COTPYAHHUKOB. Co3nanue
KITFOYEBbIX KOMIETEHIMA H KOHKYPEHTHEIX BO3MOikHOCTeH. Co3laHue M YKPEIUIEHHE KIIOYEBBIX
KOMIETeHIMi. PasBuTHe OpraHM3alMOHHBIX BO3MOXHOCTeH. CHHXPOHHOCTh M3MCHEHHMH KoMile-
TEHIHI ¥ BO3MOYKHOCTEH ¢ H3MEHEHUAMH cTpaTeruil. YeThipe 0COOEHHOCTH KIIFOYEBBIX KOMICTEH-
uit, @OpMEpPOBAHKE H COBEPINECHCTBOBAHNE KOMIIETEHIHH — 3a/1a4a BRICIIETO PYKOBOZACTBA.

BripaGoTKa IONHUTHKA M NPONERyp B MOMIEPKKY cTpaTernu. BHeapeHHe NepefoBbiX METO-
NMK M TNONATHKYM HENPEPBIBHOTO coBepuieHcTBoBanus. Cosnanme paGoTHHKaM yCnoBuil At a¢-
(DeKTHBHOTO BEIIO/IHEHHS CTPATErHYecKHX 3ajad 3a CYeT BHEJIPEHWs HH(POPMAIMOHHEIX, KOMMY-
HUKAIHOHHBIX, ONEPAlMOHHBIX U 3NEKTPOHHBIX cucTeM. PaspaboTka CHCTEMBI CTHMYIHMPOBAHHS U
MOOIPEHNS 33 JOCTHKEHHE ITIOCTABICHHBIX LIE/IeH i XOPONIYIO PEaT3alliIo CTPaTerHH. Coznanve
KOPIIOPATHBHOM KyJIbTYphl B CPE/BI, CTUMYINPYIOMMUX Pearu3alltio CTPATErHH. Cozanue cucre-
MBI BHYTPEHHETO JIAASPCTBA Ul YAyYIIeHHS peanu3alii.

4.2. Coaepxanmne JeKIHH

Ne Konuuecrt-

sl Kpatxoe comepianue JIEKIHH B0 NACOD
1 BO3HUKHOBEHHE CTPATEIHYECKOTO MEHEKMEHTA H €0 CYIMHOCTb. [[pHHIMIEL,
* | oTiMuYHEA H IPeMMYIIeCTBA CTPATErHYecKOro MeHemkmeHTa. OCOBEHHOCTH 4
crpatermgeckoro Meremkmenta B AITK
Tlotennuan opranusamud. Crparerus opranusanun. KoHKypeHTOCIIOCOOHOCTH
2. | oprasu3amuu 4
Drarsl CTpaTernyeckoro MenemkMenTa. CucreMa Lejeil OpraHu3aliy
3 4
CyIIHOCTb CTPATErHueckoro anamm3sa. PakTops! BHEIUHEH X BHYTPEHHEH Cpe-
4. | mer oprarmsanuu. MeTozs!: anamu3a cpeapl. Onenxa BosneicTBHA GaKTOpoOB 4

[Tonsarue cTparerndeckoit exurnnsl 6usneca (CEB).Ilemu u 0CHOBHBIE 3TAMBI
5. | noprdensroro ananmmsa. Marpuua BKI'. Marpuna MakKuncn. Marpuua Ga- 6
NaHCca JKH3HEHHBIX IIHKIIOB

AHanu3 OCHOBHBIX SKOHOMHMYECKHX XapaKTEPUCTHK OTPacHH. JIBMKYIIHE CHIIBI
6. | oTpacimu. Aranu3 KOHKypeHIuH B oTpaciy. OnpereneHre KOHKYPEHTOB H HX 4
crpateruii. Kimogessie (pakTophl yenexa

Crparerun mestensHocTd opranmsanuu. Crparernu pocta u passutus. Crpa-
TETHH yIOBIeTBOpeHus noTpebHocTel. Crparerny HayYHO-TeXHHYECKOro pas-
7. | urms. CTparerny KOHBEPCHH JeATeNbHOCTH. CTparernu KOHKYPEHIHH Ha TO- 4
BapHOM phiHKe. CTpaTeru KOHKYPEHIMHA | KOONICPAINH B CO3TIaHHH HOBOHM
IPOIAYKIMH H TEXHOJIOTHH

Crparerus Mapkerunra. Ctparerus ynpasienus nepcosaioM. [Iponssoact-
8. | Bemnax ctparerms. Crparerns HTP. ®unancosas crparerns. Ctparerusd 4
BHEITHEKOHOMHUYECKOH [IEATETBHOCTH

Cozepskanue nporecca pa3paboTKy U BHIOOPa CTPATEIHIECKUX AbTEPHATHE.
9. | IMomxoms! K JOPMHUPOBAHMIO ATBTEPHATHB. YUeT PHCKOB B MpOLECce paspaboT- 4
KH CTPAaTErHYeCKHX aTbTEPHATHB
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10. | Comeprxanue mpomecca peanusanny crpaTery. CTparerayecKui KOHTPOIb 4
Hroro 42
4.3. Copepxanne 1a00PaTOPHLIX 3aHATHH
JlaGopaTopHBIe 3aHITHS YIEOHBIM IJIAHOM HE MPETyCMOTPEHBL.
4.4. Copepxanue NPaKTHYECKUX 3aHATHI
No Konu-
HauMenopaHue IpaKTUYECKUX 3aHATHA HECTBO
b7gi 4acoB
1. | Bribop cucTeMbl yIpaBlIeHHs VIS arponpeIIpHATHS 10
5 Crparterdyeckuit IIaH 110 CaMOCOBEPINIEHCTBOBAHHIO M JIOCTHKECHHUIO IM4IHbIX Lie- 6
| neit
3. | AHanu3 BHEIIHETO OKPYKEHMs JAEATEIbHOCTH OpraHu3atiy 5
4 IIpuMeHeHue MOZIeTel aHanu3a BHYTPEHHET0 OKPYIKEHHA Ha IPHMEpe OpraHu3a- 5
i HH
5. | Onenka KOHKYPEHTOCIIOCOOHOCTH IPOIYKIIHH 5
6 Muccus opranusanuu. Venonssoparne Metoga SWOT mst ananusa cpe/p! arpo- 5
| mpennpUsTHS
7. | CTparerugeckoe ynpasjieHHe CTPYKTYPOH HOpThes IPOIyKIHH IPEANPHATAL 5
g IIpumep hopMHpOBaHHUs cTpaTeruy passutus opranusaman. Onenka CED npen- 5
" | mpusitrs. Onenka nokasaresed npusaexarensuocti CEb
9. | Onenka 3ammocssizeit CEB B moprdene npoayKuuy arporpeiprsTHI
10. | Kputideckast oLieHKa CTPaTErHy M CIOCOOHOCTH €€ BHEPHUTE B OpraHU3allii
Hroro 56
4.5. Buasl B coepikaHue CAMOCTOATENLHOM pafoThl 00ydyaromuxcs
4.5.1. Bupl caMoCTOSTENBEHOH paboTEl 00yJaromuXxcs
Bue! caMOCTOATENBHON paboTE! 00y JaroIHXCA Komriectso
9acoB

IloaroroBka K NpaKTHYECKAM 3aHATHAM

CamMocCTOoATENLHOE H3Y4YCHHE OTOEIBbHBIX TCM H BOIIPOCOB

Hroro

4.5.2. Comep)kaHAE CaMOCTOATEIbHON paboThl 00YJarOIIHXCA
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No Konuye-
i HawMeHoBaHHE TEM ¥ BOIPOCOB CTBO Ya-
coB
1. | IomaTHE ¥ CYIMHOCTE CTPATErAYECKOr0 MEHEDKMEHTA. 9
2 | OcHOBHEIE HOHATHS CTPATErHYECKOTO MEHEIKMEHTA. 9
3 | IIpomece cTpaTeru4eckoro MeHeKMEHTa 9
4 | Crparerayeckuii aHamms. 9
5 | ABamus oTpaciu 9
6 | IloprdensHeri ananus 9
7 | KoprmopaTuBHEIe cTpaTeriu OpraHu3alue 9
g | CyHKIHOHATBHEIE CTPATETMH OpraHu3alHK 9
9 WHaTepHannoHAIN3anMs IeATeNIEHOCTH 10
10 | Crpareruueckue ansTepHATHBEL U CTPATErHYECKUA BBIOOD 9
Hroro 91

5. VgeGHo-MeToxHIeCKOe 00ecneyeHHe CaMOCTOATELHOM PpadoThl 00y a0 muXCH

o JHCHHILIHHE

VyebHO-MeTOANYeCKHE paspadoTkn nMeroTes B Hayunoit  Gubimorexe ®I'BOY BO IOxHO-
Vpansckuii AY:
1.CTparernueckuit MEHEeKMEHT [DeKTPOHHEIN pecypc]: METO. yKa3aHus | 3aTaHus UL
caMOCTOSITELHOM paboTer obyuarommxcs/ coct. JI.FO. TTaukparosa; KOxHo-Ypansckuii 'AY, V-
crutyT arpoutkenepun — Yemabunck: IOxuo-Ypaneckuit AY, 2017-71 c.- locTyn uU3 JIoKab-
Hoit cetn: htpp: // 192.168.0.1:8080/localdocs/upshp/32.pdf/

6. ®oH OLEHOYHBIX CPENCTH NI MPOBEACHUS MPOMEKYTOYHOH aTTecTALIMH 00y a0 UXCH
N0 MHCIHHILIHHE

JIns ycTaHOBIEHHA COOTBETCTBHS YPOBHS MOATOTOBKH OOyuaromuxcst Tpebosaamsam O@I'OC
BO paspaboras (oHI OLEHOUHBIX CPEACTB A/ TEKYIUETO KOHTPOJIA YCIeBaeMOCTH M NTPOBE/ICHHUS
IPOMEXKYTOYHOH arrecTanuy OOyJaromuxcs No Jucrurnmine. QOB OLNEHOYHEIX CPEICTB Hpes-
ctaBneH B IIpunoskeHHH.

7. OcHoBHAs ¥ NONOIHHTEILHAN YaeOHAs JTUTEpaTypa, Heo0X0AuMAas /I8 0CBOEHHS
AMCIHUNTHHBI

OcHoBHAd ¥ IOIOJHATEbHAS yyeOHas nmuTeparypa uMmeercsa B Hayunoli  Gubnmortexe U
3NMeXTpoRHOM HHbOpMaLOHHO-00pazoBarensHoi cpene PTBOY BO IOxkHo-Ypansckuit [AY.

OcHoBHan:

1. Jlapuosos U. K. Crpatermueckoe ynpapienue: Y4eOHUK [JIsi MATUCTPOB [DIeKTPOHHEIH
pecypc]: / JlapuoHoB K, : Mockga: Hamxos u K, 2014.-
Pexaam gocryma: hitp://e.lanbook.com/books/element.php?pll_id=44079.

2. ®omuuer A.H. Crparernueckuit MeHeDKMEHT [DeKTpoHHbIH pecype]: yaebnux / A. H.

DoMHYEB. Mockea: Jlamkor H K, 2014.- 467 &
Pexxum pocryna: http://e.lanbook.com/books/element.php?pll _id=56302.
JonmonHuTrenbHas:

1. Tommncon, A.A. Ctparerudeckuii MeHeDKMEHT: MICKyccTBO pa3paboTKu H peandsarin
crparerun : yuebuuk / A.A. Tomucon, A.Jl. Crpuxnenn ; nox pea. M. Coxonosa, JLI'. 3atines. -
M. : IOnuTa-Jlana, 2015. - 578 ¢. - ISBN 5-85173-059-5 ; To e [Dmexrponnsii pecype). - URL:

http://biblioclub.ru/index. php?page=book&id=436856
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2. Kyznenos, B.T. Crpareruyeckuii Mene/pkMeHT : yaebroe nocobue / B.T. Kysnenos. - M.
: JOuutn-Jlana, 2015. - 624 c. - ISBN 978-5-238-01209-4 ; To sxe [OnexrponHsii pecype]. - URL:
http://biblioclub.rw/index.php?page=booké&id=117473

3. ITanos, A.M. Crpareradeckuii MeHEIKMEHT : yaeGHOe mocobue / A.W. Ilanos,
H.0. KopoGeiianukos, B.A. Ilagos. - M. : lOuutu-/ana, 2015. - 303 ¢. - ISBN 5-238-01052-4 ; To
ke [Dmextpounsiit pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=436797

Ilepuoanyeckne H3XaAHH:

«MesKTyHapOIHEI CeNbCKOX03HCTBeHHBIN XypHaD), «MeHemxMeHnT B Poccuu u 3a pybe-
JKOM»

8. Pecypenl mHbOpMaHOHHO-TEIEKOMMYHUKAHOHHOMH ceTH «MHTepHET»,
He00X0JHMBIe JJI 0CBOSHHS AHCIHILTHHBI

1. Enusoe okno JocTyna K yqe6Ho-MeTomudeckuM paspadorkam https:/roypray.pd
2. 3BC «Jlaup» http://e.lanbook.com/
3. Yuusepcurerckas 6udmuorexa ONLINE http:/biblioclub.ru

9. MeToaniecKkne YKa3aHudA A8 00yIal0IHXCS 0 0CBOCHHIO JHCIHILTHHDI

VueGHo-MeTonuuecKHe pa3paboTku uMeroTced B Hayunoit OubmuoTexe U 3JeKTPOHHON HH-
bopmanuonno-obpazosarensHoi cpene ®I'BOY BO I0xn0-Vpansckuii FAY.

1.Crparerngeckuii MEHEDKMEHT [DIEKTPOHHBIN pecype]: METOM. yKasaHus | 3aaHus [
camocToATENLHOM paboter o0yuatomuxcs/ coct. J1.10. [Tankparora; FOxwHo-Ypansckui AV, Un-
CTUTYT arponmxenepun — ensbuack: HOxuo-Ypansckuit AV, 2017-71 c.- [locTyn U3 JTOKab-
HOit cerr: htpp: // 192.168.0.1:8080/localdocs/upshp/32.pdf/

10. Mg opmanuoHHblie TEXHOJIOIHH, HCIO/b3yeMble NPH OCYIIECTBICHHH 00pa30BaTEIbHOI0
mpoiecca mo JUCHMILINHE, BKJIKYas NepevyeHb NPorpaMmMHoro ofecnedenusi H uadopmanm-
OHHBIX CHIPABOYHBIX CHCTEM

B Hayuno#t 6ubrroTeke ¢ TepMUHAIBHEIX CTAHIHH TIPENOCTaBIAETCS JOCTYI K OasaMm JaH-
HBIX:

- Koncynrrantllmoc (crnpaBodHEle IPABOBEIE CHCTEMEL);

- Texaxcnepr (uadopmanronno-crpasounas cacrema 'OCToB);

- «Cenpxo3TexHUKa» (aBTOMATH3HPOBAHHAS CIIPABOYHAS CHCTEMA).

11. MarepunanbHo-TexHu4eckas 0aza, HeoOxoauMas 1 OcyllecTBIeHHs 00pa3oBaTe/IbHOr0
npouecca o JMCHUILINHE

YueGuble ayANTOPHHA A8 NPOBeJeHHs 3aHATHI, IPEXyCMOTPEHHBIX IPOrPaMMoii, oc-
HAIIeHHbIE 000pPYAOBAHUEM U TEXHHYECKHMH CpeJcTBaMH 00ydYenus:

1. YueOHas ayauTopHs UL NPOBENEHU 3aHATHH CEMUHAPCKOro THIA, KyPCOBOI'O IIPOEKTH-
pOBaHus, TPYIIIOBEIX M HHIUBUAYATBHBIX KOHCYIBTAIMH, TEKYIIEro KOHTPOJIA B IPOMEKyTOIHOH
arrectamun 427, 429.

2. IToMelenre H1d caMoCTOSATENRHOM paboThl obyvaromuxcs 420, 423

Ilepeyens ocHOBHOTO y4edHo-1a00paTopHOro ofopyaoBanus
JlaGopatoproe obopynoBanue 1is Kadeapsl HE IPEAYCMOTPEHO.
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1. KoMmeTreHmmun U HX HHIAKATOPSI, c(hOPMHPOBAHHLIE B IPOIECCe OCBOCHHS AUCIHIT-

JHHBI

VK-1- Crioco6en 0CyIeCTBIATE KPUTHIECKIH aHaIH3 NPOOIEMHBIX CHTYalUil Ha OCHOBE CHCTEM-
HOTO NOJXO0/Ia, BRIpabaThBaTh CTPATEIUIO ACHCTBHH

Haumenosasue OIeHOY-

®opmupyemsie 3YH HBIX CpEICTB
Kox u naumeHo- , %
BaHHE HH/IAKATO- 5 = 5
pa AOCTHIKEHHA 5 = 5 B
KOMITETEH UM 3HaHMA YMEHMS HaBBIKH § E %‘ =
& e
U-1YK-1 - KPUTEpHU aHa- | OLEHHBATh Npo- | Mcmonb3oBaHua | 1.0TBeTHA || Dkzame
AHamu3upyeT Jm3a npobiem- | GreMHylo cu- METOAUK OIICH- | IPaKTHYec- |y
npoGiIeMHYIO CH- | HOM CHTYallMd | TyalHIO Kak K po6IeMHOH | KOM 3aHs-
TYAIMIO KaK CHC- | KaK CHCTEMBI, | CHCTEMY, BBIAB- CHTYyalnuy KaK | THH;
TeMy, BbIABNAS €€ | OPMBI BELABIIE- | JIsif €€ COCTaB- cucreMsl, Gop- | 2. Tectupo-
COCTABNISAIOIIME M | HHS €e COCTaB- | JSIOLIME M CBs- | MBI BRISIBICHUS | BaHHE.
CBS3H MEXIY HH- | JIAIOIOUX ¥ CBSI- | 3M MEXKIY HUMH | €€ COCTaBJISIO-
MH 31 Mexxny HumE | (B1.0.06-Y.1) IIUX U CBSI3H
(51.0.06-3.1) MEKIY HUMH
(B1.0.06-H.1)

OI1K-6- CriocobeH ynpaBsaTh KOUIEKTUBAMY U OPraHM30BEIBATH NPOLIECCEH NPOU3BOICTBA

Kon n HanmeHo-
BaHHE HHIUKATO-
pa TOCTHIKSHHA
KOMITETCHITUH

HauMmeHOBaHHE OLIEHOY-

®opmupyemsie 3YH HEIX CPEICTB
=
é =
5w z 2
= E =
3HAHHAS YMEHHUS HABBIKU s 5 ]
g & 3 0
i = E
¥ g 8
e =
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U]I-10IIK-6 -
Ypasiser Koll-
JIEKTHBaMH H Op-

raHH30BBIBAET
IIPOTIECCHI IIPOU3-

BOICTBa

KpUTEpHH
YIpaBICHASA
KOJUIEKTHBAMH H
OpraHu3aluy
IPOIECCOB MPO-
H3BOJACTBA
(B1.0.06-3.2)

OLEHUBATH (-
(eKTHBHOCTD
yIpaBIeHHs
KOJ/UIEKTHBAMHY H
OpraHM3ariy
IIPOLIECCOB IIPO-
HM3BOJICTBA

(51.0.06-V.2)

UCTIONB30BAHUS
METOIHK OLICH-
K¥ YIIpaBICHHSA
KOJLTEKTHBAMH H
OpraHd3aHU
TIPOLIECCOB IPO-
H3BOICTBA

(51.0.06-H.2))

1.01BeT Ha
MpaKTH9ec-
KOM 3aH5-
THH;

2. Tectupo-
BaHHE.

1.9x3ame
H

OITK-5- Crioco6es OCyIIEeCTBISATh TEXHAKO-IKOHOMHYECKOe 000CHOBAHHE IPOCKTOB B mpogeccHo-
HaJILHOH AeATEIHHOCTH

HauMeHOBaHHE OLEHOY-

@opmupyemsle 3YH HEIX CPEJICTB
Kox n nHaumeno- , 5
BaHUE WHIMKATO- E = =
pa JOCTYIKEHHS -2 E. =
KOMIISTEHIAH 3HAHHS YMEHHA HABBIKH g E % 5
2 ° b
(5] g «
B &
WI-10IIK-5- | KpHTepHH Tex- | OLECHHBATh KPU- | HCIOIB30BAHHA 1.0tBETHa || Dy3ame
OcyLIecTBISET | HHKO- TepUM TEXHHKO- | METOJMK OILEH- | IPaKTHYEC- |y
TEXHUKO- 9KOHOMHYECKO- | 9KOHOMHYECKO- | KH TEXHHUKO- | KOM 3aHs-
HKOHOMHYECKOE | I0 000CHOBAHUS | ro 0DOCHOBaHMS | SKOHOMHYECKO- | THH;
oDOCHOBaHHE TIPOEKTOB B IIPOEKTORB B ro obocaosanus | 2. TecTupo-
IPOEKTOB B IIpo- | mpodeccuo- npodeccuo- [IPOEKTOB B | BaHHE.
deccuonansHOM | HANBHOM JHes- HaJIBHOM - npodeccuo-
JEeATeIbHOCTH | TEIbHOCTH TEBHOCTH HANBHOH  7es-
(51.0.06-3.4) (1.0.06-Y 4) TENHbHOCTH
(B1.0.06-H.4)

YK-3- CriocoBeH OpraHu30B5IBaTh M PYKOBOAUTE paGOTOH KOMaH/bI, BEIpAOaTHBATE KOMAHAHYHO
CTPATErHIO JJIs JOCTHIKCHHA [OCTABICHHOH IEIH

Kon u HauMeHo-

BaHHE HHOIHKATO-

Pa JOCTHKEHHS
KOMITETEHIIUA

dopmupyemsie 3YH

HauMmeHOoBaHHE OLeHOY-
HBIX CPEJICTB

3HAHHA

YMEHUS

HABBIKH

Texyimas arte-
cTaifus

ITpomMexyTodnas
aTTecTalus
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WUI-1VK-3 - Bel- | kpuTepuu cTpa- | omeHmBaTh 3d- | mcmonmesoBanus | 1.0TBeTHa |1 Sxsame
pabaTBBaeT CTpa- | TETHH COTPYA- | GEKTHBHOCTH METOOMK OLEH- | MPaKTHYEC- |y
TErHIO COTPYAHM- | HUYECTBA M HA | CTPATEruH co- KM  CTpaTeruy | KoM 3aHs-
4ecTBa M HA €€ | e OCHOBE Opra- | TPYOHHYECTBA M | COTPYAHHYCCTBA | THH;
OCHOBE OpraHM- | Hu3anuu pabo- | Ha ee OCHOBE u Ha ee ocHoBe | 2. Tectupo-
3yer paboTy KO- | ThI KOMaHIBI OpraHu3zauuu OpraHu3anuu BaHWeE.
MaHZIBI AU JOC- | I JOCTHKE- paboTEl KOMaH- | pabOTEl KOMaH-
THKEHHS TIOCTAB- | HHA IOCTABNEH- | ABI MUl IOCTH- | Bl IS JOCTH-
JIEHHOH e HOH Lenu JKEHUA NIOCTAB- | JKEHHA II0CTaB-
(51.0.06-3.3) JIEHHOH enu JIEHEHOH e
(1.0.06-Y.3) (B1.0.06-H.3)
UI-2VK-3- Yuu- | xparepun oneH- | Ouenusars B ucnone3opannd | 1.0TBeT HA || Sk3ame
TEIBAET B CBOEH | KM, HHTEPECHL, CBOEM COIHAlb- | METOOUK OIEeH- | IPaKTHYeC- hy
COLMANBHOM | 0COOEHHOCTH HO¥ u npodec- | KH HHTEPECOB, | KOM 3aHd-
npodeCCHOHATL- | OBEIEHHS 1 CHOHAJIBHOH ocobeHHOCTEH THH;
HOM JeATebHO- | MHEHHS (BKIIO- | HEATENBHOCTH nosenenus M | 2. Tectupo-
CTH MHTEPEeCHl, | 4asd KpHTHYEe- HHTEPECHL, 0CO- | MHeHus (BKIIO- | BaHHE.
0COGEHHOCTH II0- | CKHe) Mojeif, ¢ | OEHHOCTH NOBe- | 9ad  KpUTHYe-
BEIEHHS M MHE- | KOTODHIME pa- | JIeHHS U MHEHHS | CKHE) ToaeH, ¢
mug (Bkmogas | Gora- (BKUTO4Yast KpH- | KOTOPBIMH ~ pa-
KpHTHYECKHE) | eT/B3aMMOJCHCT | THYecKue) mo- | Oora-
mogei, ¢ koto- | Byer (51.0.06- | mei, ¢ KOTOpsl- | eT/B3aMojeHCT
peiMu pabota- | 3.5) mu pabora- BYeT, B TOM
€T/B3aUMOJCHCTB eT/B3aMMOJIeHCT | YMcre Iocpen-
YET, B TOM YHCIIE BYET, B TOM CTBOM KOppEK-
IOCPEICTBOM 9HClIe MOCPEA- | THPOBKH CBOHMX
KOPPEKTHPOBKH CTBOM KOppEK- | HEeHCTBHH
CBOMX JeHCTBUHI tapoBku ceoux | (B1.0.06-H.5)
nercTBuit
(B1.0.06-V.5)
WII-3YK-3- O6- | KpuTepHuu npe- | OLEHUBATh BO3- | MPEOJOIECHUS 1.0TBeT HA || Py3ame
7TajaeT HaBBIKAMH | OZIOJICHUS BO3- | HHMKAIOIIHE B BO3HHKAIOIIMX B | OpakTHYeC- |y
[IpeooIeH HHUKAIOIIHX B KOMAHJIe Pa3HO- | KOMaHJie pa3Ho- | KOM 3aHs-
BO3HHMKAIOMIUX B | KOMAaHE pasHo- | IVIaCHd, COOPHI H | IIaCHH, CIOPOB | THH;
KOMaHJIe pa3HO- | IJIacHif, ciopoB | KoHQumkTbiHa | M KoHQuuKTOB | 2. Tectmpo-
ITIaCHit, CIIOPOB ¥ | ¥ KOHQIHKTOB | OCHOBE y4eTa HA OCHOBE y4era | BaHMe.
KOH(bJIKKTOB Ha Ha OCHOBE y4e€Ta | HHTEPECOB BCEX HHTEPECOB BCEX
OCHOBE Y4YeTa HH- | HHTEPECOB BCEX | CTOPOH CTOPOH.
TEPECOB BCEX CTOPOH. (51.0.06-Y.6) (B1.0.06-H.6)
CTOPOH. (B1.0.06-3.6)
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NI-4YK-3- KpuTepuu ¥ pe- | oueHuMBaTh pe- | Hcmonmb3osanus | 1.0TBeTHa || Dxsame
[pensuauT pe- 3yNBTATH (MO- | 3yIBTATHI (I0- | METOOHK OLEH- | MPAKTHYeC- |y
3yIBTATHI (T10- CNEICTBHS) KaK | CACACTBHA) KaK | KM pPe3yIbTaTOB | KOM 3aHd-
CIIeICTBHS) KaK JIAYHEBIX, TaK U JIMYHBIX, TAK H (mocnencTBuit) | THH;
JIMYHBIX, TaK U KOJUIGKTHBHBIX | KOMIEKTMBHEIX | KaK JHYHBIX, Tak | 2. Tectupo-
KOJUIEKTHBHBIX HneHcTBHH JeHCTBHH U KONIIEKTHB- | BaHHE.
IeHCTBHMH (51.0.06-3.7) (51.0.06-Y.7) HBIX JeHCTBHH
(B1.0.06-H.7)

NJ-5VK-3- Ilna- | KpuTepuu Ko- OLCHUBATh KO- | mcrmons3oBarus | 1.OTBeTHA || Dxsame
HUpDYET KOMauJ- | MaHZHOH paGo- | MaHAHYIO pabo- | METOIMK OLEH- | IPAKTHYEC- |y
Hylo paboTy, pac- | Tbl, pacmpeze- TY, pacipene- Kd KOMaHMIHOH | KoM 3aHg-
IpefenseT mopy- | JIeHHs opyde- | JIATh MOpy4YeHus | paboTsl,  pac- | THH;
YeHHS H JeleTH- | Hus U [eeru- U JeNerupopars | mpejenenus mo- | 2. Tectupo-
pyeT MOMHOMOYHS | POBAHMS MOJI- TOTHOMOYHS pyYCHHH M [e- | BaHHe.
YIeHaM KOMAaHIIBl. | HOMOY¥MS Yiie- greHaMm KOMaH- | JIerMpoBaHUs
OprasmsyeT 06- | HaM KOMaHBL | Apl. Opranusa- | HOMHOMOYMH
CYXIeHHE pas- (B1.0.06-3.8) 1y 1 o0CcyKae- | WieHaM KOMaH-
HBIX UIei i MHe- HHE pasHbIX as1 (B1.0.06-
HUAH uneit u muenuit | H.8)

(51.0.06-Y.8)

2. TlokasaTenn, KPHTEPHH M MIKAJIA OLEHHBAHUS HHTAKATOPOB TOCTHKEHHSI KOMIETeHIHIl

UI-1VK-1 - Aganusupyer MpoOIeMHYIO CHTYallMiO KaK CHCTEMY, BBIABISAA €€ COCTaBJIIIO-
IHe ¥ CBSI3H MEKIY HAUMH.

[Toxazarenn KpuTepuu 7 1IKana OLeHUBAHUS Pe3yIbTaToB 00YIeHMS [0 IHCIHILIHHE
onenmsanus | HemoctaTounbii | Jlocrarounsii ypo- | Cpenmmii yposens | Beicokuii ypoBeHb
(Dopmupye- VPOBEHB BEHb
wmeie 3YH)
B51.0.06-3.1 | Obyyarommiics He OOyuaronmiics O6yygarormmiics ¢ OO6yyaronmutics ¢
3HAeT KpUTepHH | c1abo 3HAeT KpHTe- | HE3HAYMTENBHEIMH | TpeOyemoi creme-
aHamM3a Ipo- pHH aHAIH3a Ipo- omubKaMu ¥ 0T- HBIO TIOJTHOTHI H
GremHOlt cHTya- | ONEMHON CHTyalUdH | AeIBHBIMH IpoOe- TOYHOCTH 3HAET
IIM¥ KaK CUCTEMBI, | Kak CHCTeMbl, op- | JaMu 3HAeT KpUTe- | KPHTEPHH KpUTEpHH
(bopMBI BEIABIIE- MBI BHIBJICHNSA €€ | PHH aHanu3a Opo- | aHamM3a mpobneM-
HUS €€ COCTaB- COCTABIAIOIMX U | ONEeMHO# CHTyalldd | HOM CHTYalUH Kak
JIMIONIMX M CBS3M | CBS3H MEKIY HUMH | Kak CHCTeMBL, GOp- | CHCTEMBI, HOpME!
MEXIY HUMH MBI BBISIBIIEHHS €€ BBISBJIEHHA €€ CO-
COCTAB/ISIOIMX U | CTABIAIONIMX H CBs-
CBSI3H MEKILY HAMHA 31 MEXKIY HUMH
Bb1.0.06-Y.1 | Obyuaromuiics He Obyuarommiics Ob6yuatomuiics Ob6yyaromuiics
yMeeT OlleHMBATE | cllabo ymeeT one- | yMeeT OLEHHBATh yMeeT OLEeHUBAThL
NpoGIeMHYIO CH- | HHBATh IPOOIEM- TpoONeMHYIO CH- TPOOJIEMHYIO CH-
TYaIMIo KaK CHC- | HYIO CHTYAI[HIO KaK | TyamHIO KaK CHCTe- | Tyaluio Kak CHCTe-
TeMy, BBIABJIAS €¢ | CHCTEMY, BBIABIAA | My, BBLIBISS €€ CO- | MY, BBISBIISA ¢€ CO-
COCTARISIOMMAE ¥ | €€ COCTABJIAIONINE ¥ | CTABJISAIOIIME H CBS- | CTABJIAIOUIAC H CBS-
CBSI3M MEKJLY HH- | CBSI3H MEXJy HUMH | 3U MEXIY HUMU He- 3M MEKIY HHMH
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MH 3HAYUTETEHEIME
3aTpPYJHCHHAMH
B51.0.06-H.1 | Obyuarommuiics He Obyqaronmiics Obyuaromuiics ¢ O6yqarommiics
BIIAfCET HABLIKa- | crabo BlajeeT Ha- HeOCOJNBIIHMH 32- cB0OOIHO BaneeT
MH HCIONB30Ba- | BHIKAMH MCIOJIB30- | TPYIHCHMSMH BJla- | HABBIKAMH HCIONB-

HHSA METOIHK
OLIEHKH Npo0JeM-
HO¥ cUTyalyun Kak
CHUCTEMBI, (HOPMEI
BEISIBIIEHUS €€ CO-

CTABJIAIONIMX U
CBSI3H MEXIY HH-
MH

BaHUA METOIHK
OLIEHKH TIpobIeM-
HOM CUTyallMH KaK
CHCTEMBL, (POPMEI
BBISIBJIEHHS €€ CO-

CTaBJISIOINUX U CBS-
3H MEXly HHMH

JIeeT HaBBIKAMH HC-
M0JIL30BAHHA METO-
JIAK OIEHKH IIpo-
6JIEMHOM CHTYaLMH
KaK CHCTEMEIL, (hop-
MBI BEIIBIICHHA €€
COCTABIIAIONINX U
CBA3M MEXIY HUMH

30BAHHA METOMK
OLICHKH npodIem-
HOM CUTYyalWH Kak
CHCTEeMBI, POpPMEI
BBIABIICHHA €€ CO-
CTaBJISAIOIIAX H CBA-
3H MEXY HUMH

WI-10IIK-6 - YipasnsgeT KOIIeKTHBAMU U OPraHA30BBIBACT IPOLECCH! MPOU3BOACTRA

IToxazarenu KpuTepuy | MIKala OLEHUBAHHUS PE3YIBTATOB 00YYeHNs 10 THCIHATLTHHEE
ouennBanua | Henocrarounsii | Jlocraroussii ypo- | Cpemuuii yposenb | Bricoxuit ypoBeHb
(Popmupye- YPOBEHb BEHB
meie 3V H)
B1.0.06-3.2 | Ob6y4aromumics He OObyuaromuiics O6yuaromuiics ¢ O6yuarommuiics ¢
3HaeT cabo 3HAeT KpUTe- | HE3HaYMTENbHBIME | Tpedyemoii crene-
KPHTEPHHU yIpaB- PHH YIIpaBJICHHA omubKamMu u OT- HBIO IIOTTHOTHI U
JICHHS KOJJIEKTH- KOJUIEKTHBAMH U HeTBHBIMH TIpobe- TOYHOCTH 2HaeT
BAMM U OpPraHu3a- | OpraHU3alMy IPo- | JIAMHM 3HACT KpUTe- | KPHTEPHU YTIPaBiie-
LAY [IPOLIECCOR I[ECCOB MPOH3BO/I- PU¥ YIIpaBICHUS HUS KOJUIEKTHBAMH
[IPOHM3BOACTBA cTBa KOJLICKTUBaMH ¥ U OpraHu3alyu
OpraHM3alyy Opo- | IPOLECCOB MPOH3-
LIECCOB IIPOM3BOJ- BOJICTBA
CTBA
B1.0.06-Y.2 | O0yygarowmuiics He O6yuaromuics O6yuarommiics Ooyuarormmiics
yMeeT OLIEHHBaTs | C€nabo yMeeT orle- yMeeT Ol[eHUBaTh yMEET OLEHHBaTh
sbdextusHocTs | HEBaTh 3GdEKTHB- | NpOOIEMHYIO CH- npoOIeMHYIO CH-
VIIPaBICHUA KOJI- | HOCTb YIPaBIeHHA | TYaIHMIO KaK CHCTe- | TyallHiO Kak CHCTe-
JIEKTUBAMH ¥ Op- KOJUIEKTHBAMM ¥ | MY, BBISBIAA €€ CO- | MY, BBUIBIIAA €€ CO-
raHU3aldK IPO- | OPraHW3alyiy Opo- | CTAaBJSIONIME U CBf- | CTABIAOIIME U CBA-
LECCOB IPOM3BOM- | I€CCOB ITPOU3BO- 3H MEXKy HUMH C 3M MEXKITy HUMH
cTBa cTBa HE3HaYATETbHBIMH
3aTPYAHEHUAMHA
B1.0.06-H.2 | Obyuaromuics He O6yygarommiics Obyqarommiics ¢ Obyuaromuics

BIIafeeT HaBbIKaA-
MH HCIIOJIB30Ba-
HESA METOTHK
OLIEHKH YIIpaBlie-
HMS KOJUIEKTHBA-
MU ¥ OpraHu3a-
LIHH TIPOLIECCOB
POU3BOJICTRA

cnabo BlNajgeeT uc-
[10BL30BAHMS METO-
JIMK OLCHKH YIIpaB-
JIEHHUS KOJLIIEKTHBA-
MH H OpFRHHBaE[PIH
MIPOLIECCOB MPOM3-
BOACTBA

HeOoIbIIUMH 3a-
TPYAHEHUSIMH BlIa-
ZleeT HaBBIKAMH HC-
MTONIB30BAHHSA METO~
IHK OLICHKH YIIpaB-
TIeHHs KOJUIEKTHBa-
MH ¥ OpraHU3alHH
TPOIIECCOB ITPOU3-

BOJICTBA

¢BOOOIHO BIajeeT
HABBIKAME UCIIOJTb-
30BAHHAA METOJIHK
OLIEHKH YIIPaBJICHUS
KOJUIEKTHBaMH H
OpraHM3aLMH Mpo-
IIECCOB MTPOH3BO/I-
CTBa
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WUJI-1VK-3 - BripabaTsIBaeT CTPATErHIO COTPYIHUYECTBA i HA € OCHOBE OpraHu3yeT paboTy
KOMAHMIEI IS JOCTHKEHHUS TOCTABICHHON IEIH

[Toxazaremu KpuTepuy | 1IKaja OLEHABAHMUS Pe3y/IbTaToB 00y9eHus 110 JUCIHIIHHE
onenmBaus | Hemoctarounsmi | Jocraroussii ypo- | Cpennuit ypopeHs | BBICOKHH ypoBeHB
(Popmupye- YPOBEHB BEHB
mele 3YH)
51.0.06-3.3 | O6yuaromuiics He OOyuaromuiics Obyyarommuiics ¢ OOyuaromuiics ¢
3HaeT cabo 3HaeT KpuTe- | He3Ha4YUTeIbHBEIMH | TpebyeMoi creme-
KpUTEpUH CTpaTe- | PHH CTPATErHH COo- ommOKaMH U 0T- HBIO MOJTHOTEI K
IHH COTpYIHUYE- | TpyOHWYECTBa M HA | JeTBHBIMH NMpode- TOYHOCTH 3HAeT
CTBA M HA €€ OC- | €€ OCHOBE OpraHM- | JIaMH 3HAET KpHTe- | KPUTEpPHHU CTpare-
HOBE OpraHu3a- 3alMH paboTel KO- | pPUM CTpaTerHH CO- | I'MH COTPYAHHYECT-
MU paBOTEI KO- | MaHMBI IS JOCTH- | TPYJNHHYECTBA M HA | BA M HA €€ OCHOBE
MaHZIBI JUIA IOC- | JKEHHS IIOCTaBJIEH- | €€ OCHOBE OpraHW- | OpraHH3alud pabo-
THOKEHHA IIOCTAB- HOH 1emu 3aruy paboTEI KO- THI KOMGHIBI U1
JICHHOH LIETH MaH bl )11 JOCTH- JAOCTHDKEHHUSA T10-
AKEHHUA ITOCTABICH- CTaBIIEHHOMH IENTH
HOH nenu
B1.0.06-V.3 | OGygaromuiica He OO6yuarommuiics Obygaromuiicsa OO6yuarommuitcs
yMEET OLICHHBAaTh | CIabo yMeer ole- yMeeT OIleHHBATh yMeeT OlIEHHBAThH
s¢pdexTuBHOCT: | HEBATH 3QGEKTHB- 3(h(heXTUBHOCTH 3 dexTUBHOCTE
CTpaTeru co- HOCTB CTPaTEruy CTpaTeryf COTPYA- | CTpaTerHy COTpya-
TpYJHHYECTBA H | COTpYJHHYECTBA H HAYEeCTBA U Ha ee HMYECTBA M Ha €€
Ha ee OCHOBE Op- | Ha ee OCHOBE Opra- | OCHOBE OpraHu3a- OCHOBE OpraHu3sa-
ranu3anmu pabo- HH3aIHH paboTH! 1 paboThl KO- M paboThl KO-
ThI KOMaHIbI A KOMaHIOBI O71d JOC- MaHObl 0714 JOCTH- MaHAbI 17151 JOCTH-
DOCTHIKEHHA 10- THIKEHUS TIOCTAB- JKEHHS TIOCTABNICH- | JKEHHS INOCTABIEH-
CTaBIIEHHOH LIETH JIEHHOH eI HOH LIeNIH C HE3Ha- HOM 1enu
YHUTETEHBIMY 3a-
TPYIHECHUSIMHA
B51.0.06-H.3 | O6yqaromuiics He Obyqaromuiics O6yuaromuics ¢ OG6y4garormuiics

BIIaJZieeT HABBIKA-
MU HCIIOJIB30Ba-
HHS METOIHK
OIEHKH CTpaTeruy
COTPYITHUYECTBA H
Ha ee OCHOBe Op-
rasusanuy pabo-
TBI KOMaHIBI 15
TOCTHKECHHUS TT0-
CTaBJIIEHHOH TEIH

cnabo Blajeer uc-
M0JIL30BAHUI METO-
IHUK OLICHKH CTpare-
THH COTPYIHHYECT-
Ba ¥ Ha €e OCHOBE
oprasHu3aiuu padbo-
TBI KOMAHIBI JIS
JIOCTUAIKEHHSI 110-
CTABJICHHOH LIeNH

HeOOIBIIHMH 3a-
TpyIHEHHAMH BJIa-
JeeT HABBIKAMH HC-
IIOJIE30BAHHI METO-
JHK OLCHKH cTpare-
THH COTPYIHHUYECT-

BA ¥ Ha €€ OCHOBE
oprasusanum pado-

THI KOMaHIBI I

JOCTHXKEHHS TI0-

CTaBIIEHHOH IeIH

CBOOOHO BiaaeeT
HABBIKAMH HCIIONB-
30BAHHSI METOTHK
OIEHKH CTpaTerun
COTpY/IHUYECTBA U
Ha ee OCHOBE Opra-
HH3aIKH paboTel
KOMaHIBI JJI1g JA0C-
THXXEHHS ITOCTAB-
JICHHOMH LeIH

WI-10TIK-5- OcymmecTBIseT TEXHAKO-3KOHOMHYECKOe 0G0CHOBaHHE MPOEKTOB B Mpodec-

CHOHAJBLHOH JedTeIbHOCTH

Tloxasarenu Kprrepuu ¥ 1KajJa OHEHUBAHMS PE3yIbTaToB O0YYECHHS IO THCIHIIHHE
omenmBanus | Hemocratounwii | Jloctatounsni ypo- | Cpennuii ypoBenb | BbICOKHEH ypOBCHB
(Popmupye- YPOBEHD BEHb
mele 3VH)
B51.0.06-3.4 | Obyuarommiica He Obyugaromuiics O6yuatomuiicd ¢ Obyuaromuiica ¢
3HAET c1a60 3HAET KpHTE- | HE3HAYHTEIbHBIMH | TpeOyeMolH crene-
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KPHTEPHH TEXHU-

PHUE TEXHHKO-

OIIUOKAMU U OT-

HBIO ITOJIHOTHI B

KO- KOHOMHYECKOTO JelbHBIMU Ipobe- TOYHOCTH 3HAET
3KOHOMHAYECKOTO | 0OOCHOBaHES IPO- | JTamMy 3HAET KPATE- | KPUTEPHH TEXHHKO-
000CHOBaHUSA €KTOB B podec- pHUH TEXHHKO- 3KOHOMHYECKOTO
[IPOEKTOB B IIPO- CHOHAIBHOM Jiesl- 3KOHOMHYECKOTO 060CHOBaHMS TIPO-
beccroHaTEHOM TENBHOCTH 000CHOBaHMA IIPO- eKTOB B Ipodec-
IOEeATeIEHOCTH eKTOB B nipodec- CHOHANBHOMH Jes-
CHOHAJIBHOH Jes- TEILHOCTH
TEIFHOCTH
51.0.06-Y.4 | Ob6yuatoniuiics He O6yqaromuics O6yugaromuiics OGyyaroruiics
yMeeT OLleHHBaTh | c1abo ymeeT ome- | YMEeT OLECHUBATh yMeeT OIEHHBaTh
KpUTEPHH TEXHH- | HHBaTh ONCHHBATh | KPUTEPHM TEXHHUKO- | KPUTEPHH TCXHUKO-
KO- KPUTEDHH TEXHHKO- | 3KOHOMHYECKOro 9KOHOMHYIECKOr0
IKOHOMUYECKOr0 | DSKOHOMHMYECKOIO 06oCcHOBaHus IPO- | ODOCHOBAHMA IPO-
000CHOBaHAA 000CHOBaHHUS PO~ eKTOB B Ipodec- eKTOB B IIpodec-
[POEKTOB B IIPO- €KTOB B Ipodec- CHOHANBHO aed- CHOHAIBHOHU Jes-
beccuonansHOM CHOHAbHOM jes- TEJIEHOCTH TeNFHOCTH
JIeSITeTEHOCTH TE/IHOCTH
B1.0.06-H.4 | O0y4atomumiics He O6yuaromuiics Ob6yuaromuiics ¢ OOGyuaromuiics

BIIafieeT HaBbIKa-
MH HCIIOIE30Ba-
HUS METOTHAK
OIIEHKH TEXHHKO-
SKOHOMHYIECKOTO
000CHOBaHHSA
IPOEKTOB B IPO-
beccuoHaTBHOM
JEeSTENBHOCTH

cnabo BrageeT uc-
II0JIL30BAHHUS METO-
QUK OLIEHKH TEXHHU-
KO-3KOHOMHYECKOT0
000CHOBaHNS IIPO-

€KTOB B npodec-

CHOHATBHOH Oed-

TENBHOCTH

HeOOoIBIIUMH 33~
TPYIHEHUSMH Bla-
JIeeT HaBLIKAMH HC-
[IOJIB30BAHU METO-
JIAK OIEHKH TeXHH-
KO-3KOHOMHYECKOTO
o60cHOBaHUS IIPO-

exTOB B npodec-

CHOHANILHOH Jied-

TEIBHOCTH

CcBOOOIHO BIANEET
HaBBIKAMY HCIIONE-
30BaHMA UCTIONB30-
BaHHA METOIMK
OLICHKH TEXHHKO-
3KOHOMHYECKOTO
000CHOBaHMS NPO-
€KTOB B IIpodec-
CHOHATBHOM Nes-
TEILHOCTH

WJ1-2VK-3- VYuThIBEET B CBOEH COLHAIBHOM M MPOHECCHOHANTEHON IeSTEIbHOCTH HHTEPECH, 0CO-
GEHHOCTH IIOBeICHHS ¥ MHeHHs (BKTIOYas KpHTHYECKHE) [oNed, ¢ KOTOpbMHM paboTa-

eT/B3aEMOeCTBYET, B TOM YHCIIE TOCPEICTBOM KOPPEKTHPOBKH CBOMX ACHCTBHN

Iloxazarenu Kpurepus ¥ 1mKasa OlCHUBAHHA Pe3yIbTaToB 00yUCHHs 10 NUCIIATLINHE
onenmBanus | Hemocraroussii | JlocTaroussld ypo- | CpemHuii ypopeHs | BEICOKHH ypOBEHH
(Popmupye- YPOBEHB BEHb
meie 3YH)
51.0.06-3.5 | Oby9aromuiicd He Obyyaromuiics O6yqarommiics ¢ Ob6yuaronmyiics ¢
3HAeT c1ab0 3HAET KpUTE- | HE3HAYUTENLHBIMM | Tpebyemoil creme-
KPHTEPHHA OLICHKH, | PHH OLUCHKH, HHTC- onrmbxaMu ¥ OT- HBIO IIOJTHOTEI ¥
MHTEPECH], 0CO- | PEechl, OCOOEHHOCTH | JENbHBIME Ipobe- TOYHOCTH 3HaeT
GeHHOCTH IIOBE- | IIOBEJCHHS H MHE- | IJlaMM 3HAeT KpHuTe- | KPHTEpUH OLEHKH,
NeHVs ¥ MEEHUS | Hud (BKTIOYAS KpH- | DM OLICHKH, HHTE- | HHTEPECHL, 0COOEH-
(BKITIOYAS KPUTH- | THYECKHE) JIOIEH, C | PECEl, 0COGEHHOCTH | HOCTH NOBEICHHA 1
qeckue) Jmofei, ¢ | KOTOpPBEIMH paboTa- | MOBEHCHHS H MHE- MHeHUs (BKII09as
KOTOPBIMH er/B3auMopeiictBye | Hus (BKIIOWAs KpH- | KPHTHYECKHE) IO~
pabota- T THYECKHE) MOAEH, ¢ | HeH, C KOTOPhIMA
€T/B3auMOIECHCTBY KoTopeMH paboTa- pabora-
eT eT/B3auMOIEicTBYE | eT/B3aMMOEHCTBYE
T T
B1.0.06-Y.5 | Obyyaromuiics He O6yuaromuics OO0y uaromuiics O6yuaronmics
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YMEET OIEHHBAThH
B CBOEH colHallb-
HO# 1 npodec-
CHOHAJILHOH Jed-
TEINLHOCTH HHTE-
pechl, 0cOOEHHO-
CTH [IOBEJICHUA 1

cnabo ymeer oue-
HUBATH B CBOEH CO-
1MAJTBHOMH | TIpo-
(eccHoHaNbHOM
JeATeNFHOCTY MH-~
Tepechl, 0COOEHHO-
CTH IIOBEIECHUS U

YMEET OLIEHUBATh B
CBOEH CONUAIBLHOH
1 npodeccroHab-
HOH JesTeNnbHOCTH
HMHTEpECHI, 0COOCH-
HOCTH HOBEACHUS U
MHECHHS (BKIIO9as

yMeeT OLEHHBAaTh B
CBOEH conManbHOR
1 npodeccuonans-
HOM JeATEIBHOCTH
MHTEpeckl, 0cobeH-
HOCTH IIOBEAEHHS U
MHEHHS (BKIIOYad

MEeHus (BKI0Yas | MHCHHA (BKTIOYAs | KpHTHYECKHE) O- | KPHTHYECKUE) JIo-
KPUTHYECKHE) KPHUTHIECKHE) JTIO- JIeH, C KOTOPBIMH Jei, ¢ KOTOpPBIMH
JFOZIEH, ¢ KOTO- Ieift, ¢ KOTOPLIMHI pabora- pabora-
pbiMu paboTa- pabota- eT/B3aMMOJICHCTBYE | €T/B3aUMOJICHCTBYE
eT/B3aUMOJIeiiCTBY | €T/B3aMMOJEHCTBYE | T, B TOM YHCJE IO- | T, B TOM YHCIC ITO-
T, B TOM YHCI€E | T, B TOM YHCIE II0- | CPEACTBOM KOPPEK- | CPENCTBOM KOPPEK-
MOCPEICTBOM CpelCTBOM KOPPEK- THPOBKY CBOMX THPOBKH CBOHX
KOpPPEKTHPOBKHA THPOBKH CBOHX JIeHCTBHHI neicTBHH
CBOMX JI€HCTBHA IeHCTBHH
B1.0.06-H.5 | OGyuaronmiica He OO0yyaromuiics Ob6yugaromuiics ¢ Oo6ydarormuiics

BlIallceT HABBIKA-
MH HCIIOJIB30Ba-
HHS METOIUK
OIIEHKM MHTEpE-
COB, OCODEHHO-
cTel moBeIeHus U
MHeHus (BKIIoYas
KPUTHYECKHE)
JIOJEH, ¢ KOTO-
peIMH paboTa-
€T/B3aUMO/IEHCTBY
€T, B TOM 4JHCIIE
OCPEACTBOM
KOPPEKTHPOBKHA
CBOHMX JEHCTBHH

cnabo Bnajeer Ha-
BBIKAMH HCIIOB30-
BAHHUS METOIAK
OLIEHKHU HHTEPECOB,
ocobenrOCTeH MO~
BEIEHHUS ¥ MHCHHUS
(BKIIFOYAs KpHTHYE-
CKHE) MOIeH, ¢ KO-
TOpBIMH paboTa-
eT/B3aUMO/ICHCTBYE
T, B TOM YHCJIE II0-
CPEICTBOM KOPpEK-
THPOBKH CBOHX
JeHcTBHM

HeOOIBIIHMMH 3a-
TPYIHEHHAMH Bjla-
JIeeT HaBBIKAMH HC-
IOJIL30BAHUS METO-
IMK OIIEHKH HHTE-

pecoB, 0coOeHHO-
CTEH IOBEICHHS H
MHEHuS (BKITFOYAs
KpPHTHYECKHE) THO-

nel, ¢ KOTOpbIMHA
pabora-
e1/B3auMO/IeHCTBYE
T, B TOM YHCIIE TIO-
CpencTBOM KOPpPEeK-
THPOBKH CBOHX
JNefcTRH R

CBOOOIHO BIagEeT
HABBLIKAMHE HCIIOb-
30BaHHUSI METOIHK
OLIEHKH UHTEPECOB,
ocobeHHOCTe# 110-
BEZICHUSI H MHEHHAS
(BKITIOYAS KpHTHYE-
CKHE) JII0ZICH, ¢ KO-
TOpBEIMH paboTa-
€T/B3aUMOJIEHCTBYE
T, B TOM YHCIIE 0~
CpecTBOM KOPPEK-
THPOBKH CBOMX
HeHcTBHH

UJ-3VK-3- O6manaeT HaBbIKaMy IPEOI0NCHH BOSHUKAIOIKX B KOMAH/IC PAsHOTJIACHi, CIIOpOB M
KOH(IMKTOB Ha OCHOBE Y4eTa HHTEPECOB BCEX CTOPOH.

ITokasarenu KpuTepsy ¥ IIKaIa OLEHUBAHHS PE3YNbTATOB 00yYeHHs [0 NACIMIITHHE
onenmBanus | HemoctaTounsii | JlocraTounsii ypo- | Cpennmii ypoBeHb | BbICOKH# ypOBEHB
(Popmupye- YPOBEHb BEHB
mere 3YH)
F1.0.06-3.6 | O6yuaromuiica HE O6yuarommuiics Ob6yuaromuiics ¢ Obyuaromuiics ¢
3HaeT c1ab0 3HAeT KpUTe- | HE3HAYHTCIBHBIMH | TpeOyeMoil cTere-
KpHTEpHH Ipe- pHH MPEOJOTICHUS oIIMOKaMH H OT- HBIO TTOJHOTEIL H

OJIOTICHHA BO3HH-
KarolUX B KO-
MaH/JI€ pa3Horia-
CHH, CIIOpPOB H
KOHQIHMKTOB Ha
OCHOBE y4eTa HH-
TepecoB BCEX CTO-
poH

BO3HHUKAIOLIMX B
KOMaHe pasHoria-
CHH, CIIOPOB U KOH-
bIuKTOB HA OCHOBE

yJdeTa HHIEPECOB

BCEX CTOpPOH

JenbHBEIMH TTpobe-
JIaMH 3HAET KpPHATES-
PHH IIPEOTOJICHHS
BO3HUKAIOLIHUX B
KOMaHJe pa3Hora-
CHI, CIIOPOB H KOH-
(IHUKTOB HA OCHOBE
y4eTa HHTEPECOB

TOYHOCTH 3HAET
KPUTEpUH TIPEOI0-
JIeHHs] BO3HHKAIO-

X B KOMaHje
PpasHOIIacHH, CIo-
POB ¥ KOHQIHKTOB

Ha OCHOBE y4YCTa

HWHTEPECOB BCEX

24




BCEX CTOPOH CTOpPOH
B51.0.06-Y.6 | Obyyvaromutics He OOyuaromuiics Ob6yyaromuiics O6yaaromumics
yMEeT OlIeHHBaTh | cnabo yMeeT ome- | YMEEeT OLEHHMBATh yMeeT OLEHHBATh
BO3HMKAIOIIME B | HUBATH BO3HMKAKO- BO3HUKAFOLIHE B OLICHHBATh BO3HH-
KOMaHjie pasHo- e B KOMaHe KOMaH/Ie pasHoIva- | KarolIHe B KOMAaH/E
[71achsd, COOPEL | pasHOIJIacHs, CIO- | CHA, CIIOPBI M KOH- | pa3HOrIacus, Cro-
KOH(IAKTHI HA | PBI H KOHIHMKTEI HA | (IMKTHL HA OCHOBE | PBI H KOHQIHMKTEL Ha
OCHOBE y4eTa MH- | OCHOBE y4YeTa HHTe- | Yyd4eTa MHTEPECOB | OCHOBE yYETa HHTE-
TepecoB BCEX CTO- | PECcOB BCEX CTOPOH BCEX CTOPOH PEcoB BCEX CTOPOH
pOH
b1.0.06-H.6 | Obyuaromuiics e OOyuaromuiics OGygaronuiics ¢ O6yuaromuics
BIIQ[CET HAaBBIKA- | ciabo BlageeT Ha- HeOOoIBIIUMH 32~ cBOOOHO BiajgeeT
MU IIPEOJIONCHHUS | BBIKAMH IIpeofoNie- | TPYDHEHHSIMH Bla- | HaBBIKAMH I1PEOo-

BO3HHKAIOIIHX B
KOMaHJIe pasHo-
rIacui, CIIOpoB U
KOH(IHKTOB Ha
OCHOBE y4eTa HH-

HHA BO3HHKAIOIIHX
B KOMaHJE pasHo-
Tacwii, CIOpOB U

KOH(IMKTOB Ha OC-

HOBE y4eTa UHTepe-

JieeT HABBIKAMHEH
TpEoJIONIEHUS BO3-

HHKAOIINX B KO-

MaHjie pasHoria-
CHH, CTIOPOB M KOH-

JIEHUSI BO3HUKAO-
IMHX B KOMauue
pa3zHoIIacui, cro-
POB ¥ KOHQIIUKTOB
Ha OCHOBE y4era

TEpPecoB BCEX CTO- | COB BCEX CTOPOH | (IMKTOB Ha OCHOBE HHTEPECOB BCEX
poH y4eTa HHTEPECcOB CTOpOH
BCEX CTOPOH

WI-4YK-3- [IpenBHIUT pe3yJIbTaThl (OCIEACTBHA) KaK THYHBIX, TAK U KONIEKTHBHBIX IeHCTBUH

[Toxazarenn KpuTepuu 1 IIKajia OLEHUBAHHS PE3yIbTaTOB 00yYeHHs 10 TUCLHILIAHE
ouenupauusa | Hemocraroumsmi | Jocrarouseiid ypo- | Cpennuii ypoeHs | Bricoxuit ypoBeHD
(Popmupye- YPOBEHb BEHb
mere 3YH)
B1.0.06-3.7 | Obyuaromiics He Obyyarommiics Obyu4aromuiics ¢ O6yuaronmiics ¢
3HaeT c1abo 3HAeT KpUTe- | He3HAYUTeIbHEIME | TpeOyemoil cTeme-
KPHTEPHH H pe- PHH H Pe3yNETAThI omuOKaMH U OT- HBIO IIOJIHOTHI X
3yJIBTATHI (TI0- (mocnemcTBUS) KaKk | AENLHBIMH npobe- TOYHOCTH 3HAET
CHIEJCTBHA) KaK | JTMYHBIX, TAK M KO- | JIAMH 3HAET KPUTE- | KPHTEPHUH M PE3YIIb-
JIMYHBIX, TaK U TeKTHBHEIX NEHCT- | PHH ¥ pe3yibTarhl | Tarhl (IIOCIEACTBHUS)
KOJLIEKTHBHBIX BHUI (mocnmencTBHA) KaK | Kak JHYHBIX, TaK H
MEeHCTBHH JIHYHBIX, TAK ¥ KOJ- | KOJUIEKTHBHBIX Oeii-
JNIEKTUBHEIX JICHCT- CTBHH
BUH
B1.0.06-Y.7 | O6yuaiomuiicst He O6yyarommuiics Obyuaromuiics Obyuaromuiics
yMeeT OUeHUBaTh | craabdo yMeer ore- YMEET OLIEHUBAaTh yMeeT OlIEHHBATh
pe3ynbTaThl (1I0- | HUBATh PE3y/bTAaTl | pPe3yJIbTATHI (I10- pe3yabTarsl (1o-
CIEACTBUSA) KaK (mocnencTBHA) Kak CencTBus) KaK CIIEACTBHA) KaKk
JIAYHBIX, TAK ¥ | JMYHBIX, TAK M KO- | JHYHBIX, TAK ¥ KOJI- | JIMYHBIX, TAK ¥ KOJ-
KOJNIEKTHRHEIX JIEKTHBHEIX NeicT- JICKTUBHEBIX JEHCT- JIEKTHBHBIX neHcT-
JeHCTBUMH BHH BHil BHUH
B51.0.06-H.7 | Obyuaromuiics He Ob6ygarowmuiicsa OO0yuatomuiics c O6yqatonmuiicst

BIIAl€eT HABEBIKA-
MH HCIIOIB30Ba~
HHA METOIHK
OIIEHKH pe3yJibTa-
TOB (mocueacT-
BUii) KaK JIMYHBIX,
TaK W KOJIEKTHB-

crabo BlajieeT Ha-
BBIKAMU HCIIONB30-
BaHHUA METOOHK
OLICHKH pe3ylIbTa-
TOB (TIOCTIE/ICTBMIA)
KaK JTMYHBIX, TaK U
KOJUIEKTHBHBIX €~

HeDOoIBITHME 3a-
TPYOHEHUSIMH Bla-
JICET HaBBIKaMK HC-
TOJIB30BaHM METO-

IUK OLICHKH pe-
3yJNBTATOB (MOCIEN-
CTBHI{) KaK JTMYIHBIX,

¢B0OOJHO BIAIEET
MCIIOIB30BAHUS Me-
TOJIUK OI[EHKH pe-
3yIBTATOB (NIOCHE-
CTBUIA) KaK JIMYHBIX,
TaK ¥ KOJLJJEKTUB-
HBIX JAefcTBUH
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HBIX JeHCTBHH

CTBHII

TaK H KOILIEKTHB-
HBIX JeHCTBUH

UJT-5VK-3- ITnanupyet KoMaHIHyIO paboTy, pacipe/elnser Mopy4eH:s | JelerHpyeT HOTHOMOYUSL
yieHaM KoMaHael. OprasuzyeT o0CyKIeHHe Pa3HbIX UIeH W MHEHHI

Ioxazarenu Kputepun u mKana oleHUBAHAS PE3y/IETATOR 00YUeHUS 10 JUCIHILIHHE
ounexupanus | Henocraroumei | Jloctarounsni ypo- | Cpemmmit ypoBeHs | Bricoxuil ypoBeHE
(Popmupye- YPOBEHB BEHb
Mpie 3YH)
B1.0.06-3.8 | Obygaromuiica He Ob6ygaromuiics O6yugarormiics ¢ Obyqaromuiics ¢
3HAeT cnabo 3HaeT KpuTe- | He3HAYMTENbHBIMH | TpeOyemoi creme-
KpHTEpHH KO- pHM KOMaHIHOM pa- | omubKamMu U OT- HBIO TIOJHOTEL U
MaHTHOH paboTel, | OOTHL, pacmpenene- | AeNTbHEIMH mpobe- TOYHOCTH 3HAET
pacnpeeneHus HUS TIOPYYEHHUSI | JIaMH 3HAeT KpHTe- | KPUTEPHH KOMAaH]I-
TOPYYeHUs U Jie- JIeNerupoBaHu pY¥ KOMaHIHOM pa- | Holi paboTel, pac-
JIETHPOBAHUS HoJHOMOYMA wie- | OoTEHl, pacnpenene- | NpeneneHus nopy-
IIOTHOMOYHS d/e- HaM KOMaHIbI HUA MIOPYYEHUS M | YSHHSA M JeNerupo-
HaM KOMaHIEI JEeNeTHPOBaHUS BaHUS MOTHOMOYHS
IIOJIHOMOYHS YJie- Y/IeHaM KOMaH bl
HaM KOMaHIbI
b1.0.06-Y.8 | Odyuaromuiica ne Obyuarommiics Obyuqaromuiics OOCy4aroruiics
yMeeT oleHMBaTh | crabo ymeeT oue- | yMeeT OIEeHUBATh yMeeT OLEeHHBAaTh
KOMaHIHYIO pa- | HHBaTh KOMAHIHYHO | KOMaHOHyio pabo- | kKomaHmHYyIO pabo-
Ooty, pactipene- | pabory, pacnpene- | Ty, pacHpeaeniTh Ty, pacrpenensiTh
JSITH TIOPYYEHUS ¥ | JIATh HOPYYEHMS M | IOPYYeHMS W Jele- | HOpydYeHHs U Jefe-
JIeNerapopaTh JENIETUPOBaTh IIOJ- | TMPOBaTh MOJHOMO- | THPOBATh MOIHOMO-
[IOJTHOMOYHS Yle- | HOMOYHS WIEHAM | Yud YWieHaM KOMaH- | Yus 4IeHaM KOMaH-
HaM KOMaH/IBL. KomaHzapel. Opraau- | nel. Oprasmzammsa @ | sl OpraHnuzanus u
Oprasusanus u 3anmd 1 obcyxe- o0cy)XIeHue pas- obcyxenne pas-
o0cyxeHue pa3- | HHe pasHBIX HIOeH M | HBIX HOed 0 MHeHHH | HBIX Haell 1 MHEeHHH
HBIX HIOCH ¥ MHE- MHEHWH
HHAH
B1.0.06-H.8 | OGyqaromuiica He Obyyarommiics O0ygaromuiics ¢ OOywarommmiics
BlIaJceT HaBbIKa- | cabo BiajeeT Ha- HeOOIBIIAMM 3a- cBoOO/IHO BNaneeT
MH HCHONB30Ba- | BBIKAMH MCIONB30- | TPYAHCHHAMM Bla- | HCIIOJIB30BAHMA ME-
HUSI METOTUK BaHUA METOIUK JleeT HaBBIKAMH HC- | TOIMK OLIEHKH KO-
OLIEHKH KOMaH/- | OLEHKH KOMAHTHOH | NOJNB30BAHHUA METO- | MAaHIHOM paboTHL,

HOM paboTHI, pac-
Ipeie/IeHus 110-
py4cHHI H nemne-
THPOBAHUSA MOI-
HOMOYHI YIeHaM
KOMaH /bl

paboTsl, pacupene-
JICHUS IOPY4EHHH U
JlelerupoBasus
TIOTTHOMOYHIH Yite-
HaM KOMaHIBl

JHK OLIEHKH KO-
MaHJHOH paboThl,
pacupenenes s mno-
PYYEHHUI U TeNeTH-
POBaHHS IOJHOMO-
YW 9IEHaM KOMaH-
JbI

pacmpeneneHus mo-

PY4YEHHH | eneru-

POBaHHS IIOTHOMO-

ypil 9IeHaM KOMaH-
JBI

3. TunoBbie KOHTPOJILHEIE 3aXaHUsA ¥ (HJIM) HHbIE MaTepHAJIbI, HE00X0XHMbIE /I OLIeHKH
3HAHHI, YMeHHil, HABLIKOB H (HJIH) ONBITA JeATEILHOCTH B Ipouecce ocsoenns OITOIT

Tunoseie KOHTPOJIBHBIE 3alaHHs H MaTCpHATIbI, HEOOXOMUMEBIE I OLICHKH 3HAHUH, YMEHHH
W HaBBIKOB, COICPIKATCA B Y‘E(CGHO-MCTOI[H‘-ICCKHX paspaﬁoTKax, TPHBCICHHBIX HMKE.
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1.Crparerngeckuii MEHEDKMEHT [ DNEKTPOHHBIA PECYPC]: METOM.YKa3aHUA U 3aJaHUA JU11
camocTosTeNnbHOM paboTsl obyqatormmxces/ coct. [1.10. [Mankparosa; FOsxuo-Ypansckuii [AY, Ua-
CTHTYT arpousskenepun — Yensbunck: IOxuHo-Ypansckuit TAY, 2017-71 c.- JlocTyn U3 J0Kab-
Hoit cerr: htpp: // 192.168.0.1:8080/1ocaldocs/upshp/32.pdf/

4. Meroauyeckae MaTepuaJIb, ONPeNeIAIONHe HPoLeIypPhl ONeHHBAHNS 3HAHMNM, yMme-
HHii, HABLIKOB M (HJIN) ONBITA JeATEILHOCTH, XapaKTePH3YIOIHX chOPMHPOBAHHOCTE KOM-
neTeHnHi

B namEOoM paszene MeTONMYECKHE MATEpHAIB], ONpeNe/IOIIMe IPOLeAYPHl OLEeHHBAHHUS
3HAHUH, YMEHU, HABBIKOB U (WJIM) OIBITA AEATENBHOCTH, N0 mucumaune «CTpaTernieckuii mMe-
HeuKMeHT Ha npeanpuaraaX AITK», DpHBeIeHBI NPHMEHHTENEHO K KOKIOMY H3 HCIIONIB3YEMBIX
BHIOB TEKYIIEro KOHTPOJIS YCIeBaeMOCTH U ITPOMEXYTOUHOM aTTeCTAliH 00yJaromuxcs.

4.1. OuenounsIie CpeICTBA J/Is MPOBEICHHAS TEKYIEro KOHTPOIS yCNeBaeMOCTH
4.1.1. OTBeT Ha MPAKTUYECKOM 3aHITUU
Oreer Ha MPaKTHYECKOM 3aHATHH HCIOIB3YETCA I OICHKH Ka4deCTBa OCBOCHHA 06}”—13}0-
LMMCSI OCHOBHOI NpO(hecCHOHANEHOH 00pa3oBaTeNbHOM POrpaMMEL TI0 OTAETLHEIM BOIPOCAM B

TeMaM JHUCIMAIUTHHEL TeMEI U TIIaHE] 3aHATHif 3apaHee coobmaroTes obywaromumcs. OTBeT oneHu-
BAETCS OLECHKOM «OTIIHYHOY, (XOPOLIOY, YAOBICTBOPUTEIBHO» HIIH «HEYIOBIECTBOPUTEIBHOY.

Ko u HaumeHoBanue HH-
JMKaTOpa KOMIIETECHIHH

Ne OueHoYHBIE CpelCcTBa

TunoBele KOHTPOJBHEIE 3a0aHud H (MIM) HHBIE MaTEpUAIE,
HeoOXoouMble IS ONEHKH 3HAHHWH, YMEHHH, HAaBEIKOB H
(unm) omBITa JIEATENHHOCTH, XapaKTEePU3yIOMuX chopmupo-
BAaHHOCTH KOMIETEHIMH B IIPOLECCE OCBOECHHS JUCLHAILUIMHBL

HUI-1VK-1 - Arammsupyet
TpOOIEeMHYIO CHTYAITHIO
KaK CHCTEMY, BBIIBIISIS €©
COCTABIISIONIME H CBA3H

MEKITY HUMHU

1. = CrasoBieHHE CTpaTErui4ecKoro MeHeIKMEHTa, Xa-
PAKTEPHCTHKA €70 OCHOBHEIX 3TallOB

- C}"IJIHOCTB NIOHATHA «CTPATETHA» H «m‘pa’remqecxnﬁ
MeHeKMeHTY. | TaBHEIe 3a1a4yi

— CTpaTeru4eCcKoro MCHCIKMEHTA.

— Ilogxome! k OIPENCIICHHUIO CTPATETMHYECKOI0 MEHEIK-
MCHTa

— Xapaxrepuctuka QYHKIUH CTPATETHIYECKOr0 Me-
HemikMeHTa. DakTopsl, 00yCIOBIMBAIOLINE

— HEOoOXOIUMOCTH CTPATErHYECKOr0 YIIpaBIeHHS

2. — I1IKOMBI CTpaTeruyeckoro MeHeKMeHTa HIO-10IIK-6 - Yopaenser
— @opMHpOBaHHE MHCCHH U CTPATETHUIECKOro BUAeHHs | KOUICKTHBAMH M Opranu3o-
— Muccus opranu3aui: CyIqHOCTb, MECTO ¥ POJIh B BEIBACT ITPOIICCCEI TIPOM3-

CTpaTeru4ecKoM YIIpaBJIeHHH BOJICTBa

— (@OopMYJIHPOBKa M YCTAHOBIIEHUE IIeIeld OpraHu3alyHm.
— Buasl neneil u 91X KIaccu(pUKanas
— CoBOKYNHOCTb LieneH (UpMbI H UX IPHOPHTETHI

3. —IToctpoenue aepesa nenei opranusanuu. Ocroprpre | UJI-10TIK-5- OcymecTes-

I’peGOBaHPUI, NPEAbABIACMBIC K [EIAM €T TeXHHKO-OKOHOMHYECKOEC
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— CyImHBOCTS H YPOBHH CTpaTernu. Pacupenencnue 3a-
nay pa3paboTKH CTPaTeruy 0 YPOBHAM HEPAPXHH

— XapakTepucTHKa KOPIIOPaTHBHOH CTPATErHy

— XapaxTepuCTHKa JET0BOH CTpaTeruy

— XapaxrepucTaka GyEKIHOHATBHOH CTpaTerny

— XapakTepuCTHKA ONEePAHOHHON CTPATEIHH

— IpuguHEL, TpoOYKAAOLEE PYKOBOACTBO OPraHi3a-
U} 3aHEMAThCS BOIPOCAMH CTPATETHIECKOro yiupas-
TeHus '

— AnropuTM pa3paboTKA CTpaTeruu

060CHOBAHHUE IIPOSKTOB B
npodh)ecCHOHATIBHOU Jes-
TENBHOCTH

—  dakTOpHl, OMpeIeIoIHe CTPATETHIO OpraHu3aIiH

— Tlomxomsl K pazpaGoTKe CTpaTeTnH (IIaBHBIH, JeIery-
POBaHHE IIOIHOMOYNH, COBMECTHBIH, MHHALAATUBHEIH)

— XapakTepHCTHKa CTPATEriii KOHIEHTPHPOBAHHOTO
pocra

— XapakTepuCTHKA CTpaTeruii HHTETPHPOBAHHOIO POCTa

— XapakTepHCTHKA CTpATEIHi JUBEPCH(PHUKALHOHHOTO
pocra

WJ-1YK-3 - BeipabaTsiBaeT
CTpaTeruio COTPYyAHAYECTBA
M Ha €€ OCHOBE Opranu3yer
paboTy KOMaH/IBI ISt 10C-
THXKEHHS IIOCTARICHHOK
eim

— XapaKkTepHCTHKa CTpaTeriii LeNeHanpaBIeHHoro co-
KpameHus

— TloHATHE M XapaKTEPUCTHKA BHEITHET'0 OKPYXKEHUS
(cpejisl) OpraHu3anyiy, €& B3aHMOCBA3D C 3ICMEHTAMH
CTPATErHuecKoro MeHeKMEHTa

— [ITousTHE U COCTABHBIE KOMIIOHEHTHI OOIIEH Cpe bl
oprarmsarye (ypoBHS BHEINHeH Cpebl)

— TloHsiTHe B COCTABHEIE KOMIIOHEHTHI OTIEPATHBHOK
CpeIEl OpraEm3amyy (YpOBHS BHEUIHEH Cpe/bl)

WJI-2VK-3- YunutsiBaer B
CBOEH comManbHOM M Mpo-
(heccHOHANBHOM NEATENb-
HOCTH HHTEPECH], 0cODeH-
HOCTH II0BEICHHA ¥ MHEHHSA
(BKJIFOUAsE KDHTHYECKHE)
Toei, ¢ KOTOpsIMH pabo-
TaeT/B3aMMOICHCTBYET, B
TOM YHCJIe TIOCPEACTBOM
KOPPEKTHPOBKH CBOMX JIEH-
CTBHH

— PEST- ananu3 u3MEHeHHA MaKpOCPEIBl OpraHu3anuu
("acTh BHEINHEH Cpe/ibl OPraHu3alliy): LeNb i NOPAIOoK
IPOBEAEHHUS

— TlomATHe M XapaKTepHCTHKA BHYTPEHHEH Cpebl Opra-
HH3AIHU CHCTEME CTPATETHIECKOI0 YIPABICHHS, €€ CO-
CTaBHBIE AJIEMEHTEI

— SWOT - aganu3 BHYTPEHHEH ¥ BHEINHEH CPEJIBI KaKk
METO/ ONPEIeNeHHs CTPATErHYeckKon O3UIIMH OPraHu-
3aryH.

— Amnanu3 BHYTPEHHEH Cpe/IBl OpraHu3alyy (yIpasieH-
yeckuii ananus). CTpaTerHuecKuii aHau3 U3JEPIKEK U
«nenouka ueanocreit» M. lloprepa

HI-3VK-3- Obnaznaer Ha-
BBIKAM¥ TTPEOOJIECHH BO3-
HUKAOIIUX B KOMaHJE pas-
HOTJIACHH, CIIOPOB K KOH-
(GIHUKTOB Ha OCHOBE y4era
HHTEPECOB BCEX CTOPOH.
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7 — TloHsTHE X XapaKTEPHCTHKA KOHKYPEHIIHH H KOBKY- N1-4YK-3- [Ipexsuaut pe-
PEHTOCIOCOGHOCTH OpraHH3alyy B CHCTEME CTpaTe- | 3Y/IbTaTEl (mocnencTBHA)
IHYECKOro MeHemkMeHTa. MeToIBl KOHKYPEHIUH Kak JIMYHBIX, TaK M KOJLIEK-
_  OueHKa CTeeHH KOHKYDEHIINH B OTPACIH HA OCHOBe | THBHBIX JIEHCTBHH
Momenu «uaTi oy Maiixina Iloprepa
— BapuanTHI H3MeHEHHs KOHKYPEHIMHU MeXTY upma-
M. DAKTOPEL, BIMAIOIHE HA KOBKYPEHTHYIO 60pBOY
OpraHH3aluy
8. - OnesKa KOHKYPEHTOCTIOCOOHOCTH QUPMEI 110 WT-5VK-3- IlnanupyeT

XK.-XK. Jlambeny

- Ba3ucHble KOHKYPEHTHEIE CTPATEruH KOMIIa-
HUH B OCHOBHEIE TIPE/IITOCHUIKHA HX HCIOIb30BAHHA.
OCHOBHEIE IPEUMYINECTBA B PUCKH HCIOTb30BAHMA
Pa3TAYHEIX Ga30BEIX KOHKYDPEHTHBIX CTPATerHi.

KOMaHIHYyo paboTy, pac-
npenenseT Mopy4eHus 1
ZieNIerapyeT IOJTHOMOYHS
qieHaM komaHsl. Opranu-
3yer 00CyKIEHHE Pa3HbIX
uAel 1 MHEHHUH

4.1.2. TectupoBanue

TecTHpoBanue HMCHIONB3YeTCs A ONCHKH Ka4yecTBa OCBOCHHA 00y4YaOIIIMC OCHOBHOM

npodeccHoHATBHON 00pa3oBaTeNbHOH NPOrpaMMBl 10 OTIEIBHEIM TeMaM M pasjenam ITHCIHAI-
muasl. Tect npeacrasnseT coboil KOMIUIEKC CTaHIapTH3HPOBAHHBIX 3aaHni, TI03BOIAIOMMMI YIIpO-
CTHTb IPONEAYPY M3MEPEHHS 3HAHUH ¥ YMEHHH 00ydJaroImuXes. O6yyaromuMest BEIIAIOTCS TECTO-
BBIE 37aHH ¢ (OPMYTHPOBKON BOIPOCOB ¥ MPEAIOKEHHEM BHIOPATE OUH [PaBUIIBHBINA OTBET M3
HECKOJIBKHX BapUaHTOB OTBETOB.

Ne

OneHo9HbIe CPencTBa

TumnoBEle KOHTPONbHEIE 3aJaHus ¥ (WIM) HHBIE MaTEPHAJIBL,
HeoOXOOMMBIE JUIS OLICHKH 3HAaHWUH, YMEHHH, HABEIKOB M
(MIM) OmBITA IEATENLHOCTH, XapaKTEePH3YIOIHX copmupo-
BAHHOCTH KOMIIETEHIHH B IPOIECCE OCBOCHHS NHACIHIIIIMHBL

Koz 1 HauMeHOBAHWE MH-
JMKATOPa KOMIIETEHIIUH

Crparerus Oprafu3aliy 3To:

a) IeqTeTbHOCTE OPTaHU3aliH B OPEEICHHOM CTpaTernye-
CKOH 30HE XO3SHCTBOBAHMA (OTIPEeICHHEIH CETMEHT PBIHKA);
6) mpaKTHUecKOe MCII0IB30BAHHE METOL0IOIHH CTpaTeruye-
CKOI'0 YIpPaBJICHHUA,

B) reHepa/ibHbI 1120 AellcTBHI, onpee Ao Ml npu-
OpHTETHI CTPATErHYeCKNX 33121, pecypebl H MOCae10Ba-
TeJHHOCTD IIAT0B M0 JOCTH/KEHHIO CTPATErHYecKHX Me-
Jeii;

r) obecrieueHie BRIPabOTKH JSHCTBHIIA U IOCTHKCHIA e~
JIeli OpraHM3aliy ¥ CO3JIaHKe YIPABIECHIECKHX MEXAHH3MOB
peanu3ali STHX JeHCTBUI 4EPEe3 CUCTEMY IUIAHOB.

2. Crpaterus ynpaslIeHHs IepCOHANOM OpraHU3aluy, Ipo-
H3BOICTBOM, (pMHAHCAMM M CTPATeruy B APYIrHX chepax nes-
TETBHOCTH 3TO:

a) (pyHKUHOHAIbHAA CTPATEr U

) Guzmec-crparerys
B) KOPHOpPATUBHAS CTPATerust
I) CTpaTerys

3. FenepanpHblii IUIAH JeHCTBHM, OUpe/ eSO NPHOPH-

HU]I-1VK-1 - Ananusupyer
IpOOIEMHYIO CHTYaLHIO
KaK CHCTeMY, BBIABJIAL €€
COCTABIIAIONINE U CBSZH
MEXKIY HUMH
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TeThl CTPATErMYeCKHX 3a71a¥, PeCYPChl U MOCIeN0BaTENb-
HOCTH IIAr0B 110 JOCTHXKEHHIO CTPATEIHYECKUX [eJIeH — 3T0:
a) QyHKIMOHATHHAA CTPATEr U

) GuszHec-cTpaTerns

B) KOpIIOpaTHBHAs CTpaTerus

r) cTparerus

4. Ctpaterus OpraHU3aIiy B OXPE/ICICHHON CTpaTernye-
CKOIi 30HE XO3SHCTBOBAHKS (OMpPeIeNeHHBIH CeTMEHT PhIHKA)
- 3TO!

a) (yHKIMOHANbHAsT CTPATeT s

6) OuzHec-cTpaTerud

B) KOPIIOPATHBHASN CTPATErH

I) cTpaTerus

Kak Ha3sIBACTCS JAHHBIN 3TAI B PA3BHTHH METOI0JIOTHA
CTPaTerM4ecKOro yIpaBIeHHUs:

«HAYAIA BO3HUKATH HEOKUAAHHBIE ABICHUSA M TEMII H3MEHC-
HUH YCKOPHJICA, OJTHAKO HE HACTONBKO, YTOOB! HEMb3s ObLIO
BOBpEMS TIPeYCMOTPETh Oy IyIIue TeHCHIIMH H ONPEACIIATE
PEAKITHIO Ha HEX IyTeM BBIPAOOTKH COOTBETCTBYH IIEH CTpa-
Teruy (CTpaTernyecKoe IIaHuPOBAHNE))

a) JIONrOCpOYHOE ILIAHUPOBAHAE

6) YnpasicHne Ha 0CHOBE KOHTPOJL 3a HCTIOTHEHHEM

B) YiIpapJ/ienne Ha 0CHOBE IPeIBH/ICHHS H3MeHCHHIT

r) ViipapieHue Ha OCHOBE THOKHX IKCTPEHHBIX PeleH U

8. Kax Ha3sIBaeTCd JaHHBIA 3Tall B pa3BUTHA METOAONIOIHH
CTPATEerHYeCKOro YIpaBIeHUs:

«CKJTA/IBIBACTCA B HACTOMALIEE BPEMsl, B YCIOBHAX, KOI1a MHO-
rye BAYKHBIE 331494 BOSHAKAIOT HACTONBKO CTPEMHUTEIILHO,
YTO MX HEBO3MOIKHO BOBpEMS IIPEIYCMOTPETh (CTpaTernye-
CKOe yIIPaBIeHAE B PEAlbHOM MaciuTabe BpeMEHH)»

a) JOJrOCPOYHOE IIAHMPOBAHUE

6) YnpagJienne Ha OCHOBE KOHTPOJIA 32 HCNIOJTHEHHEM

B) YTIpaB/eHHEe Ha OCHOBE MPEIBAACHIS H3MEeHEHHH

r) Yipapnenue Ha OCHOBE THOKHX SKCTPEHHBIX PENICHMi

W]I-10I1K-6 - Yapasiser
KOIUIEKTHBAMH H OpraHu30-
BBIBAET NPOLECCHI [IPOH3-
BOZCTBA

Ecrmu 6yayiuee MoKeT OBITh MPeNCcKa3aHo [yTeM IKCTpario-
JISUMH HCTOPUYECKH CIIOKUBIIMXCA TEHASHINH pocTa, TO
370!
a) cTpaTerH4yecKoe MaHnpoBaHne
0) cpenHecpOUHOE IUTAHUPOBAHUE
B) AOTOCPOYHOE NJIAHHPOBAHUE
r) Jpyroi oTBET

10. Eciii Ba;KHOE MECTO OTBOAUTCA aHAIM3Y IEPCIIeKTHB Op-
rafM3aLdy, 3a7a4eii KOTOPOro AB/ISETCs BBUICHEHUE TeX TeH-
JIeHITHII, OMACHOCTEH, BOZMOKHOCTEH, a TaKKe OTACTBHBIX
ype3BBIYAHBIX CUTYAIHH, KOTOPBIE CIIOCOOHBI H3MECHUTH
CJIOMKMBLIAECS TEHAEHIMY, TO 3TO:
a) ¢TpaTernvecKoe NIIAHHPOBAHUE
6) cpezHecpOUHOE MIAHAPOBAHNUE
B) JONTOCPOYHOE IIJIAHUPOBAHHE
') Ipyroi oTBer

W ]J1-10IIK-5- OcymecTBius-
eT TEXHHUKO-9KOHOMUIECKOEe
obocHOBaHHUE IPOEKTOB B
npodeccHOHATBHOM ned-
TENBHOCTH
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. PeaynbTaT aHausa CHIBHBIX B Cla0bIX CTOPOH Opranusa-
1M, A TAKKE OITPEeNIeH s BO3MOKHOCTEH 1 OpensTCTBHY ee
Pa3BHTHS, 9TO:
a) CTPaTerH4YecKkoe IIaHHPOBaHNE
0) ctparerus
8) CBOT — ananus
r) cTpaTerHyeckoe ynpaBneHue

13. 3apaHee CIUIAHMPOBAHHAS PEAKIHA OpPraHU3allia Ha U3~
MeHeHWsl BHEeIIHER cpelsl — 370!
a) CTpaTeruyecKoe IAaHHPOBAHHE
0) cTpareras
B) CBOT — ananus
I') CTpaTeruyeckoe ynpaBieHHe

14. KTO cunTaeT, 4TO CTpaTerus JOKHA: CONEPKATh ACHBIC
[EITH, TOCTHIKCHHE KOTOPEIX ABJIETCA PEIIAIONINM /is 00-
IIEro MCXoa AeNa; MoAIepKUBaTh HHULHATHRY, KOHCHTPH-
POBATH IJIABHBIE YCUITHS B HY)KHOE BPEMS B HYIKHOM MECTE;
TIpejlyCMATPUBATh TAKYI0 THOKOCTh TIOBEIEHHS, ITOOBI HC-
HOTBE30BaTh MHHUMYM PECYPCOB U1 JOCTHKEHH MaKCH-
MATbHOTO pe3yibrara; 0603HauaTh CKOOPIHHUPOBAHHOE PY-
KOBOJICTBO; NpeIofiaraTh KOpPPeKTHOE paciucanue neict-
BHif; 0Oecre nBaTh TAPAHTHPOBAHHEIE PECYPCHI?
a) Muruedepr
0) Keun
B) [loprep
r) MaxKnnacei

WUJI-1YK-3 - BripabarbiBaeT
CTpaTerHio COTpyIHAYeCTBA
1 Ha €€ OCHOBE OpPTraHu3yeT
paboTy KOMaHIBI A1 H0C-
THKEHUS TOCTaBICHHOM
eny

KTO cumTaeT, UTO CTPATErHs STO: CTPATETHs — [U1aH JIeHCT-
BHIf; CTpaTerus — IPAKPHITHE, T.€. JEHCTBHS, HANECTCHAbIE HA
TO, 4TOOBI IEPEXHTPHTE CBOUX IPOTUBHUKOB; CTPATErus —
TOPSIZIOK IEeHCTRHA, T.€. TIaH MOXET ObITh Hepeann3yeM, HO
TIOPSIOK NEHCTBUH NOTDKeH OBbITh obecneuen B JOOOM CITy-
yae; cTpaTerds — NO3UNHS B OKPYXKAIOLIeH cpele, T.€. CBA3b
CO CBOMM OKpYKEHHEM; CTpaTerts — NePCIEKTHBA, T.€. BHIE-
H¥e TOTO COCTOSHHSA, K KOTOPOMY HaJI0 CTPEMHTHCA?
a) Munuebepr
6) Ksun
) Iloprep
r) MaxKusuceit

16. Uto 3TO 3a ONpeIeTeHHe CTPATErMYecKOro MEHEKMEH-
T4: (BBIPAKEHHE LIEH, KOTOPOE MO3BOILIET IErKO OTIHYHTD
NAHHBIH OH3HEC OT APYrHX MOA00HEIX eMy QupM»?
a) [ToTenuran
6) Criena
B) llenepbie YCTAHOBKH
r) Muccus

U-2VK-3- YuuTeiBaeT B
CBOE# COIUAILHOM 1 TPOo-
(beccroHanbHON AEATENb-
HOCTH MHTEpechl, 0co0eH-
HOCTHU TOBEJEHMSA B MHEHHA
(BKJIFOYAs KPHTHIECKHC)
Ol ¢ KOTOPBIMH pado-
TaeT/B3auMO/ICHCTBYET, B
TOM YHCIIE HOCPEACTBOM
KOPPEKTHPOBKH CBOMX JCH-
CTBHH

Yto 2TO 3a ONpeAeIeHne CTPATErnIecKoro MeHeDKMEHTA.!
«BCTOYHMK (POPMUPOBAHMS KOHKYPEHTHOIO IPEUMYIIIECTBA
OpraHu3aupm»?

a) IMoTenuman

0) CueHa

U-3VK-3- O6nanaer Ha-
BEIKAMH IIPE0IOJIEHHS BO3-
HHKAIOLIEX B KOMaH/Ie pas-
HOrmacHif, CrlopoB # KOH-

(hIMKTOB Ha OCHOBE y4era
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B) IleneBBle YCTAaHOBKHA
r) Muccust
19. Yto 3T0 3a ONpeicTIeHNEe CTPATETHYeCKOr0 MEHEDKMEH-
Ta: «IapaMeTpel OTpacieil, PEIHKOB I Makpocpenia OusHecay?
a) ITorenmuan
0) Cuena
B) LleneBrie ycTaHOBKH
r) Muccus

HHTEPECOB BCEX CTOPOH.

Crpateruyeckoe ynpas/leHHe — 3T0 YIPABJIeHHE B COLMalb-
HO-9KOHOMMYECKUX CUCTEMAX, /1€ BBIIEISAIOTCA Cp}fHKL'[HO-
HaNbHAasl, POIECCHAs U JIeMEHTHAS CTOPOHBL Eciu «B e
paMKax yrnpasJIeHHES paccMaTPUBAETCS KAK ACHCTBHA MO BBI-
ABJIEHHIO ¥ PA3pELICHUIO POobIIeM, T.€.IPOLECC OArOTOBKH
M IPHHATUS PELIEHHID), TO KaKas 3T0 CTOPOHA YIIPABIICHUS?
a) QyHKIMOHAIBHAL

0) npoueccHas

B) 3JIeMEeHTHas

I) Jpyras croposa

24. Ctparern4eckoe ynpasleHHE — 3T0 YIIPaBlieHHE B COITH-
A7IBHO-3K0HOMUYECKHX CHCTEMAX, IAC BRIACIIAKOTCA q)yHK-
[HMOHAJIBHAS, IIPOLECCHAS U HNIeMeHTHas cToponsl. Ecnu
«YIPABJICHHE PaCCMATPUBACTCA KaK JeATeNbHOCTD IO Opra-
HHU3AIHY B3aHMOCBsI3ei ONpeNeNnEHHbIX CTPYKTYPHEIX 3J1e-
MEHTOB», TO KaKas 3TO CTOPOHA YIpPaBIeHHA?

a) hyHKIHOHATbHAA

0) mpoleccHas

B) 2JIeMeHTHAs

I) Apyras CTopoHa

NUJ1-4VK-3- [IpenBunut pe-
3ynbTaTh (TIOCHEACTBHUS)
KaK JIMYHBIX, TaK ¥ KOJLIEeK-
THBHBIX JCHCTBHM

MO3KHO BBIAEIIUTE YETHIpe YPOBHS 3HAHHMN, COCTABIIAIONIHX
METOIOJIOTHMIO CTPATErAYecKOro ynpasiaeHus. Ecioy Ha pac-
CMaTpHBAaEMOM YPOBHE «yNpaBieHue Hanbonee MpHOIIIKEHO
K IIPAKTHYECKOM ASSTeILHOCTH M IIPA3BAHO PeaTu30BaTh
NOCTHKEHUS NPYTHX HAYKY, TO 3TO YPOBEHL?

2) KOHKpeTHAasi METOJ0.I0rHsl HAYK

6) METOMONOTHS, METOIMKA ¥ TEXHOJIOTHA CTPATErHIECKOTO
yIpaBaeHus

B) obwmedunocodpekuii

T) OOIIEeHAYIHBII

28. MOHO BBIAENUTE YETHIPE YPOBHS 3HAHMM, COCTABIIAIO-
IMX METOAOIOTHIO CTPATErHYecKOro yipaenenus. Eciau na
paceMaTpHBaeMOM YPOBHE COBOKYIIHOCTE B3TTIAN0B, 3HAHMK
0 SIBJICHMSX OKPYKAIOMIEro MIpa. ITOT YPOBEHb 00Pa3yioT
TaKKe HayKH Kax (hrutocodns, MaTeMaTnKa, Teopua HHpop-
MalMy ¥ Jp.», TO 3TO YPOBESHB?

a) KOHKpeTHas METOLOIOr A HayK

©) METOMONIOTHA, METOIMKA M TEXHOJIOTHA CTPATErHIECKOTO
YIIpaBJICHUS

B) odmeurocopekui

r) oOiIeHaydHbli

NO-5YK-3- Ilnaaupyer
KOMaHIHYIO paboTy, pac-
IpeIeseT MOpYyYEHH |
OENIETHPYET MOJTHOMOYHA
aieHam komanpl. Oprasu-
3yer o0cyxKIeHHe PasHbIX
HOeH U MHEHHH
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[lo pesynsraraM TecTa OOYdJarOIEMYyCs BBHICTABIACTCA OLEHKA (OTIHIHOY, «XOPOIION,
«yIOBIETEOPHATETHHO» MM «HEYIOBJIETBOPHTEIBHOY.

Kputepuu oLeHHBaHHA OTBeTa (TabJ.) HOBOASATCS IO CBEJEHHA oOyuarommxcs A0 Hadajga
TECTHpPOBaHMSA. Pe3yibTaT TeCTHPOBAHHA OOBABIAETCS OOYHAIOMEMYCs HEMOCPEACTBEHHO MOCIe
ero caad.

ikt T oot s
Onenxka 5 (OTIHYHO) 80-100
Onenka 4 (xopomo) 70-79
Onenxa 3 (YIOBJIETBOPHTEILHO) 50-69
Onenka 2 (HeyIoBIeTBOPHTENIEHO) menee 50

4.2. TIponeaypsl U OLEHOYHbIE CPEACTBA JLIA NPOBEACHHA NPOMEKY TOUHOH aTTecTa-
IHH

4.1.1 3ager
3aueT yueGHBIM ILIAHOM HE IPEIyCMOTPEH

4.2.2. Dx3ameHn

JK3aMeH SBIAETCS GOPMOH OLEHKH KadecTBa OCBOEHHs 00YHarOMUMCS OCHOBHOH Ipodec-
CHOHANBHON 06pa3oBaTeBHOM IPOrpaMMBI 110 paszaeaaM mucouumHeL [1o pesymbTaraM SK3aMeHa
06ydaroIemMycss BBICTABIAETCS OLEHKA (OTIHMYHOY», «XOPOIIOY, «YIOBJIETBOPHTEIBHO» HIH «HC-
YIOBJIETBOPHTEILHOY.

DK3aMeH 10 JUCIHTUTHHE TTPOBOAUTCS B COOTBETCTBHH C PACIHCAHAEM IPOMEXKYTOYHOH aT-
TECTalUM, B KOTOPOM YKa3EIBA€TCH BPEMS €ro NPOBEICHUSA, HOMEP ay{UuTOPHH, MECTO MPOBENCHUA
KOHCYNbTAIIHA. Y TBEPKIEHHOE PacliCaHHe PasMelaeTcs Ha HH(OPMAHOHHEIX CTEH/IAX, 4 TAKKe
Ha oHIHATIBEHOM caiiTe Y HUBEPCHTETA.

Vposens TpeGOBaHMHA MNA NPOMEKYTOUHOH aTTecTanud 00YYaroMXCs YCTaHABIMBACTCH
paboueii NporpaMMOoii THCIMIUTHEEL ¥ JOBOJUTCA A0 CBEJEHHS 00Y4atomuXcs B HaYane CeMecTpa.

SK3aMeHBI IPUHEAMAIOTCS, KAK IIPaBHIIO, nekTopaMi. C paspelieHus 3aBeayiowmero kapeapoi
HA JK3aMEHe MO’KET IIPUCYTCTBOBATh IpemojaBaTenb KadeIpsl, TPUBIECUEHHEIH i NOMOIIH B
mpueme sk3aMeHa. B ciydae oTCYTCTBHS BEAYLIEro IpenojaBarels 3K3aMeH NPHHAMACTCH Ipemno-
naBareleM, HasHaYeHHbLIM PacIOPsUKSHHEM 3aBEIYIOMEro Kadeapoi.

I[IpucyTcTBHE HA 3K3aMeHe NpenojasaTerel ¢ Apyrux Kagexp 6e3 COOTBETCTBYIOMIEro pac-
IOPSDKEHHS PEKTOPA, IPOPEKTOpa 1o y4eGHoi paboTe win fekana haKyIbTeTa He N0MyCKaeTCd.

O6yugaroluecs pH SBKE Ha 9K3aMeH 00513aHbI HMETh NpH Ce0€ 3a4CTHYIO KHUKKY, KOTOPYIO
OHH NPeABABILAIOT SK3aMEHATOPY.

Jlns mpoBemeHUs dK3aMeHa BeyINmil Mpenojasarellb HaKaHyHe II0/Iy4aeT B J€KaHaTe 3a-
YeTHO-IK3aMEHANMOHHYIO BEIOMOCTE, KOTOpas BO3BpAINAeTCsl B ACKAHAT NOCIE OKOHYAHHS MEpO-
MPUATHA B JE€Hb NPOBEICHHS SK3aMEHa WIH YTPOM CIIEYIOMIEro IHs.

DK3aMEeHBI IPOBOJIATCSA 110 GHIETaM B YCTHOM HIIM IIHCHMEHHOM BHIE, AH00 B BHIE TECTHPO-
BaHms. DK3aMEHAI[MOHHbIE OHMIETE COCTABISIOTCS IO YCTAaHOBIEHHOH (oOpMe B COOTBETCTBHM C
yIBepKACHHBIMA KabeIpoil SK3aMEHALMOHHBIMA BOIPOCAMH H YTBEPIKIAIOTCA 3aBEAyIOMHM Ka-
denpoii exeronHo. B Gmrere conepiures 2 BONpoca.
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DK3aMeHATOPy MPEeTOCTABIAETCS IPABO 3a/1aBaTh BONPOCK! CBEPX OMIIETa, a TAKKE IOMHMO
TEOpeTHYeCKUX BOIPOCOB JaBaTh Il PELUCHMS 3a[a9dl ¥ NPUMEPHI, HE BHIXOIIIHE 32 PaMKH
PO IEHHOr0 MaTEpHasa 0 H3y4aeMoi THCIHILIHHE.

3HaHKA, YMEHHS B HABBIKH 00yJalONUXCsl ONPENETIAOTCA OLUEHKAMU (OTIHIHOY, (XOPOIIO),
«YIOBIETBOPUTENIBHOY, HEYIOBICTBOPUTENHHOY» M BEICTABIIAIOTCA B 3a4€THO-IK3aMCHAIMOHHYIO
BEIOMOCTB ¥ B 329€THYIO KHIDKKY 00yJaroIeroca B ICHE 9K3aMeHa.

IIpu mpoBEACHHH YCTHOIO 9K3aMeHa CTYICHT BHIOHpaeT 9K3aMEHAHOHHEIA OHIET B Cryyaii-
HOM IIOpSZIKE, 3aTeM Ha3bBaeT QaMUIIMIO, UM, OTYECTBO H HOMEP 3K3aMEHALHOHHOTO Ounera.

Bo Bpems 5K3aMeHa 00ydarolmEecs MOIYT MOJIB30BAThCA € PaspelICHUA dK3aMeHATopa mpo-
rpaMMO#i JHCLMIUTHHEL, CIIPABOYHON B HOPMATHBHOM JIMTEPATYPOH, IPYTHMH nocOOMAMH M TEXHH-
YEeCKUMH CPEeICTBAMM.

Bpems HOArOTOBKH OTBETa IPH CAade 3K3aMeHa B yCTHOH (popme JOIDKHO COCTABIATE HE M-
mee 40 MUHYT (0 JKETAHUIO 00YJAOMErocs: OTBET MOKeT OBITh H0cpoUHbIM). Bpems orseTa — He
fonee 15 MuUHYT.

O6yJaromuiics, UCIBITHBAIOMUI 3aTpyIHEHUA NPH MOJTOTOBKES K OTBETY IO BEIOpaHHOMY
UM GHIIETY, IMEeT PaBo Ha BEIOOp BTOPOro 6miieTa ¢ COOTBETCTBYIOLIMM HPOTCHHEM BPEMEHH Ha
oxroToBKy. ITpH OKOHYATETEHOM OLEHHBAHHH OTBETA OLCHKA CHUDKAETCS Ha ozuH Oawn. Beizada
TpeThero OuieTa He paspenacTcs.

Ecrmu obyyaromuiics sBUJICS Ha JK3aMeH, W, B3gB OHIIET, OTKa3a/ics OT MPOXOMKICHHA aTTe-
CTAIIMM B CBA3M C HEIIOArOTOBIEHHOCTBIO, TO B BEJIOMOCTH €MY BBICTAB/IAETCA OLIEHKA «HEYNOBIIE-
TBOPUTENIBLHOY.

Hapymenwe IUCHHAIUIMHBL, CHUCHIBAHUE, HCHONB30BaHWE O0Y9JArOMMMHCA HEPa3peIleHHBIX
MIEYaTHBIX U PYKOIHCHBIX MarepHaloB, MOOGHIBHBIX Tele(OHOB, KOMMYHHKATOPOB, MIaHIIETHBIX
KOMITBIOTEPOB, HOYTOYKOB M APYTHX BHIOB TAYHON KOMMYHHKAIMOHHOH M KOMIIBIOTEPHON TEXHH-
Kd BO BpeMs aTTECTAIMOHHBIX MCIBITAHUI 3alpemeno. B ciyuae HapymeHHs 3TOTO TpeOoBaHHs
npenojaparens 00s13aH yHamuTh 00yJaromerocs W3 ayJuTOPHH M IPOCTAaBHTh €MY B BEAOMOCTH
OLICHKY «HEYIOBICTBOPHTEIBEHO.

BhICTaBIEHHE OIEHOK, MOJYYEHHBIX I[PH IOJABSICHHH PE3yJbTaToOB MPOMEKYTOYHON arre-
CTAaNHH, B 3a4€THO-3K3aMEHAIMOHHYIO BEIOMOCTh M 3a9eTHYIO KHHJKKY NPOBOJIATCS B IPHCYTCTBHH
camoro ofyugaromrerocs. IlpenonaBareny HecyT NEPCOHATBHYIO OTBETCTBEHHOCTEH 33 CBOEBPEMEH-
HOCTH M TOYHOCTH BHECEHHs 3alucell O pe3y’rbTaTax NpPOMEXYTOYHOM aTTeCTallH B 3a4YeTHO-
9K3aMEHAIMOHHYI0 BEJOMOCTD ¥ B 3aYE€THBIC KHHIKKH.

HesiBka Ha 3K3aMEH OTMEYaeTcs B 3aYeTHO-2K3aMEHAlMOHHOM BEIOMOCTH CIIOBAMM «HE
SBUIICAN.

JTnst 06y4daromuxcs, KOTOpbIe He CMOTIIH CHaTh 3K3aMeH B YCTAHOBJICHHBIE CPOKH, Y HHBED-
CHTET yCTAHABJIMBAET MEPHO THKBHIALME 3aJ0/DKEHHOCTH. B 3TOT mepuon npenoaaBaTes, IpH-
HUMaBIIHe 3K3aMeH, IO/DKHBEl YCTAHOBHTH He MeHee 2-X aHel, korna onu OyayT IPUHAMATH 3a-
JoInKeHHOCTH. MHEdopmanus O NHKBHAAIMHM 3aJ0/DKEHHOCTH OTMEYaeTCs B 3K3aMEHAIHOHHOM
nmcre.

O6y4aromumes, MOKa3aBIIMM OTIHYHBIE W XOPOIIWE 3HAHUS B TEYCHHE CEMECTpa B XOIe
IOCTOSHHOTO TEKYINEro KOHTPOJs YCIeBaeMOCTH, MOXKET OBITE NMPOCTABJICHA 3K3aMCHAIHOHHA]
OLleHKa OCPOYHO, T.. 6e3 craww sk3amMeHa. OleHKa BRICTABIAETCA B 9K3aMCHAIMOHHBIA JIHCT WK
B 3a9€THO-3K3aMEHAHOHHYIO BEIOMOCTS.

WHBamias! ¥ THIA ¢ OrPAHHYEHHBIMA BO3MOXKHOCTAMHE 3J0POBbA MOT'YT CAABaTh SK3aMEHE! B
ME’KCECCHOHHBIH TEPHOM B CPOKH, YCTAHOBJIEHHbIE HHAHBUIYANbHEIM YIeOHBIM TTaHoM. MnBamu-
OBl M JMIa C OrPaHWYEHHBIMH BO3MOXHOCTSAMH 300DOBbs, HMEIOIIHE HApYINCHHA ONOPHO-
JIBUTATEILHOTO allapara, JOMYCKaoTCs Ha aTTeCTalMOHHbIC UCIBITAHHS B CONPOBOXKICHAH acCH-
CTEHTOB-COTTPOBOKAAOIHX.

Iponeaypa IpOBENEHAS NPOMEKYTOUHOH aTTeCTAIAM U OCOOBIX CIyYaeB H3JI0XKEHa B
«[ToNnOKeHH: O TEKYIEeM KOHTPONE YCIEBaeMOCTH M IIPOMEXKYTOUHOH aTTeCTalHy 00yYaromuXcs
o OIIOI1 Gakanaspuara, ciemmanmTera B Marucrparyps»y ®TBOY BO KOsno-Ypasckui TAY
(IOVplrAV-I1-02-66/02-16 ot 26.10.2016 r.).
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Ne OrneHoYHbIe CpeCTBa Kox 1 HauMeHOBaHME HH-
THIOBBIE KOHTPOJIBHBIE 3aNaHusd ¥ (WIK) HHBIE Marepuansl, | JHKaTOpa KOMITETEHIIUH
HeoOXOmMMBIE I OLEHKH 3HAHWH, YMEHWH, HABBIKOB H
(W) OMBITA JESTENBHOCTH, XapaKTEpPH3YIOMMX CHOpMUpO-

BaHHOCTH KOMIIETEHIIMI B IPOLiECCe OCBOSHUS JHCIUIITTUHBI
1. 1. BosHEKHOBeHMe crpaTermdeckoro MmeHemkmenta u | UJ-1VK-1- Apamsupyer
€r0 CYIIHOCTE. MpoGIEMHYIO CHTYAIUIO
2. IIpHHIHMNEL, OTIMYMS H NPEHMYIIECTBA CTpaTerdye- | Kak CHCTEMY, BBIBIAL €€
CKOr0 MEHEUKMEHTA. COCTABJISIIOIIHE H CBSA3H
3. OcoBeHHOCTH CTpaTernyeckoro MeHemkmenTa B AIIK MeXIy HAMH
4, TloTeHnman opraHU3aLAH.
5. Crparerus OpraHu3amyH.
2. 1. BosuukuoBeHHe crparerudeckoro Mememkmenta u | MJI-10IIK-6 - Yipasiser
€ro CyLIHOCTb. KOIUIEKTHBAMH ¥ OPTaHu30-
2. TIpuHOUIEL, OTIMYHS H NPEHMYINECTBA CTPAaTeTHYe- | BBIBACT IPOLECCHI IPOH3-
CKOro MEHEKMEHTa. BOJCTBA
3. OcobennocTH cTparernyeckoro MenemxmenTa B AIIK
4. TloTeHuman OpraHu3auH.
5. Crparerus opraHu3aliH.
6. KoHKypeHTOCHOCOOHOCTE OpraHu3alny
3 1. Dramsl CTpaTerHyeckoro MEHEeKMEHTA. HJI-10TIK-5- OcymecTsiis-
2. Cucrema nesnei opraausaiuy €T TEXHUKO-9KOHOMHYECKOE
3, CyuHOCTh CTPATErHYECKOrO aHAIK3A, 000CHOBaHYE IIPOEKTOB B
4. @akTOpHI BHEIITHEH H BHYTPEHHEH CpelIbl OpraHusa- npodeCCHOHANBHOM Jes-
IUH. TeNBHOCTH
5. Mertonp! aHAIH3a CPEIBL
6. Onenxa Bo3eiicTBrs (HaKTOPOB
7. Tlonsrue crparerudeckoit equaunel 6usneca (CEB).
4. 1. ILlens ¥ OCHOBHBIE 3TaNbl HOPTQEIBHOrO aHaIM3a. UJT-1VK-3 - BerpaGateiBacT
2. Marpuna BKI'. CTpaTertio COTPYJHUIECTBA
3. Marpuua MakKuscu. U Ha €e OCHOBE OPTaHH3yeT
4. Marpua Ganasca XA3HEHHBIX IHKI0B paboTy KoMaHIBI LI 1OC-
5. AHanu3 OCHOBHEIX 3KOHOMHYECKHX XapaKTEPHCTHK THIKEHHUS IOCTaBJIEHHOR
OTpACIH. enn
6. JIBMIKYIIFiE CHIIBI OTPACTIH.
=7 1. Marpuna MaxKuHcH. WO-2VK-3- YUuTEIBAET B
2. Marpuna Gananca )XU3HEHHBIX LUIIIOB CBOEH COIHATBHON U IPOo-
3. Anamu3 OCHOBHBLIX 3KOHOMHYECKHX XapaKTepHCTHK (heccroHATBHOM NesTeNb-
OTpaciH. HOCTH MHTEpPECH], 0CoOeH-
4. JIBwKyliMe CHJIBI OTPACIH. HOCTH TIOBEACHHA H MHEHUS
5. Apanu3 KOHKYPEHIMH B OTPACIIH. (BKJIFOYAs KPHTHIECKHE)
6. Onpepenenye KOHKYPEHTOB M HX CTPATEIHid. mopeli, ¢ KOTopsMu pabo-
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7. Kmoyessie ¢akTopsl ycmexa TaeT/B3auMOIEHCTBYET, B
TOM YHCJIE TIOCPEACTBOM
KOPPEKTUPOBKH CBOMX [ICH-
CTBHUIt

1. Crparersu HayYHO-TEXHHYECKOTO PASBUTHAL. WI-3VK-3- O6namaer Ha-

2. Crpateruu KOHBEPCHH NEATEIHHOCTH. BBIKAMH IIPEOIONCHMS BO3-

3. Crpareruu KOHKYPEHIIMH HA TOBAPHOM PBIHKE. HMKAIOIIAX B KOMAH/IE pas-

4. Crpareris KOHKYPEHIMH A KOONIEPAIIUY B CO3NAHAHN | HOLJIACHH, CIIOPOB M KOH-
HOBOH IIPOXYKINE H TEXHOJIOTHH (GITIKTOB Ha OCHOBE y4eTa

5. Crparerus MapKeTHHIA. HHTEPECOB BCEX CTOPOH.

6. Crparerns ynpasleHHS EPCOHATIOM.

1. CopepxaHue Ipouecca pa3spaboTKh U BBIOOpa CTpaTe- WNO-4VK-3- IIpeaBuanT pe-
rMYECKHX ATbTEPHATHB. 3yabTaThl (IOCTIENCTBUS)

2. TMomxomsl K pOpMHUPOBAHHIO aNbTEPHATHB. KaK JIHYHBIX, TAK U KOJLIeK-

3. VYuer puCKOB B IpoLiecce paspabOTKH CTPATErHIECKHX | TUBHBIX JelcTBU
AIbTEPHATHB

4, CopnepaHue npolecca pealn3anun CTpaTert.

5. CrparerudecKuii KOHTPOIb

1. AHam43 KOHKYPEHIHH B OTPACIH. UI-5VK-3- [Inasupyer

2. OmnpepeneHne KOHKYPEHTOB U UX CTPaTeryi. KOMaHTHYIO paboTy, pac-

3. Kmouepsle Gakropsl ycnexa npenenseT IOPYYEHHs i

4. Crpareruy AeATENBHOCTH OPraHA3aIHH. IEeNerupyeT IOTHOMOYHSA

5. Crpaterus pocTa ¥ PasBHTHA. yjeHam KomManasl. Opranu-

3yeT o6CcyKaeHHe pasHbIX
HOeH ¥ MHCHHH

1lIkana ¥ KpUTEPHH OLCHWBAHMS OTBETA 00YUaIOMIErocs IPEACTABICHBI B Tabmie.

Mlxana Kpurepun oneHuBaHHus
- 00yJArOMIMICS OHO YCBOKI yYeOHBIH MaTepuar;
- [OKA3bIBAET 3HAHHE OCHOBHBIX MOHATHH IHACHHIUIMHBL, I'PAMOTHO
TI0JIB3YETCS TEPMHUHOIOTHEH;
- IIPOSIBIIAET YMEHME aHATM3HPOBaTsk ¥ 06061maTs HHbOpPMALMIO, HAaBbI-
KH CBAZHOTO OIHCAHHS ABJICHHH H IIPOLIECCOB;
i - ACMOHCTPHPYET yMEHIE H3NIararh MarepHai B ONpeNeIeHHOM nornde-
CKOI IIOCTIEI0BaTEIbHOCTH;
(oTm4HO)
- NOKa3kBAaeT YMEHHE HITIOCTPUPOBATh TEOPETHYECKHE MOIOXKECHHA
KOHKpPETHBIMH IIPHMEPaMH;
- IeMOHCTPHPYET chOPMUPOBAHHOCTE B YCTOHUMBOCTD SHAHHI, YMEHHH
Y HABLIKOE,
- MOTYT GBITH JOMYIIEHBI OHA—IBE HETOYHOCTH IPH OCBEIEHAU BTO-
POCTENEHHEIX BOIPOCOB.
- OTBET YIOBICTBOPAET B OCHOBHOM TPeGOBAHHSM Ha OLEHKY «5», HO IPH
Ounenka 4 3TOM HMEET MECTO OIUH M3 HEJOCTATKOR!
(xopomo) - B YCBOGHHH y4eBHOro Mareprana JOMmymIeHs! IPo0eibl, He MCKA3HBINNE

CONEpKAHNE OTBETA;
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- B M3JI0KECHUH MaTepHalla JOIYLICHBI HE3HAYHTE/BLHEIE HETOUYHOCTH.

Ouenxka 3
(yIOBIIETBOPHUTENHHO)

- 3gaHEe OCHOBHOI'O MPOrpAMMHOIrO Marepuaia B MAHHMaTbHOM 00Be-
Me, TIOTPEIIHOCTH HENPHUHIIMITHAIBHOIO XapakTepa B OTBETE Ha SK3aMe-
He: HEIOTHO WM Heloc/eq0BaTellbHO PACKPHITO COACpMaHne MarepHa-
na, HO [oKa3aHo oOmIee MOHAMaHKHEe BOIPOCOB,

- HMeJIUCh 3aTPYIHEHNS WM JOMyIIeHs! OMOKY B ONPEAENCHIH TIOHS-
THH, ACTIONB30BAHAN TEPMHUHOJIOTHH, ONHCAHNUK SBICHAH ¥ IPOLECCOB,
JCIpaBIeHHBIe IOCIE HABOAIIINX BOIPOCOB;

- BBIGBIIEHA HeIOCTaTouHas C(OPMEPOBAHHOCTH 3HAHMM, YMEHHH H Ha-
BEIKOB, 00yvaromuiics e MOXeT IPEMEHATE TEOPHIO B HOBOM CUTYaluH.

Ouenxka 2
(HeyOBIETBOPHTENHHO)

- Ipo6eJisl B 3HAHKUSAX OCHOBHOIO IPOrpaMMHOI0 MaTeprana, MpHHIIH-
aTbHEIE OIIHOKH IIPY OTBETE Ha BONPOCEL,

- o0HapyKeHO HE3HaHHE MM HENOHHMAHWE QOJBINEH W Haubonee
BaKHOM YacTH y4eOHOro Marepuana;

- NONyIHieHsl OMMOKA B OIpeNeNeHHuH MOHATHH, NpPH HCIOIb30BAHUH
TepMHHONOTHY, B ONMCAHAY SIBIEHUH U MPONECCOB, KOTOPLIC HE HCIIPAB-
JIeHBI OCIE HECKONBKAX HaBOIAIIMX BOIPOCOB;

- He c(OPMHPOBAHBI KOMIIETEHIIWH, OTCYTCTBYIOT COOTBETCTBYFOIIHE
3HAHUS, YMEHHA ¥ HABBIKH.
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